
Willard Library 
Board of Trustees 

Meeting Agenda 
October 18, 2023 

5:00 p.m. 
Willard Library Programming Room, Second Floor 

Michelle Herzing 

Kathy Domenico 

Plante Moran  

Matt Willis 

Matt Willis  

April Dillinger 
Administrative Team 

I. Approval of Minutes * (pg. 1)

II. Public Comments

III. Financial Report
a. Approval of Expenditures * (pg. 3)
b. Presentation of Audit (pg. 10)

IV. Personnel Report (pg. 69)

V. Policy Regarding the Availability of Service 
in the Battle Creek Area * (pg. 70)

VI. Reports & Recommendations
a. Quarterly Statistics (pg. 71)
b. Department Reports (pg. 74)

VII. Other Business

VIII. Comments by Trustees

IX. Adjourn Michelle Herzing 

Action items indicated by an * 
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WILLARD PUBLIC LIBRARY
STATEMENT OF REVENUE AND EXPENDITURES
REVENUE

September 2023

         BUDGET  2023/2024 YTD         % YTD VARIANCE      2022/2023 YTD  

Taxes   4,994,192 813,294 16.28% 4,180,898 785,239
Casino PILT Disbursement 150,000 0 0.00% 150,000 0
State Sources 463,302 696 0.15% 462,606 466
Penal Fines  110,000 0 0.00% 110,000 0
Fees and Book Fines 50,000 14,484 28.97% 35,516 14,153
Local Contributions & Contracts 60,000 32,321 53.87% 27,679 46,149
Grant Funding 2,000 0 0.00% 2,000 0
Transfer to GF from Capital Projects 0 0 0.00% 0 0
Transfer to GF from Endowment 0 0 0.00% 0 0

TOTAL 5,829,494 860,794 14.77% 4,968,700            846,007

EXPENDITURES
          BUDGET  2023/2024 YTD         % YTD VARIANCE      2022/2023 YTD  

Total Expenditures 5,951,787 1,453,152 24.42% 4,498,635 1,463,558

REVENUE OVER EXPENDITURES (592,358)

VARIANCES (+/-)  Current in Bold  
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WILLARD PUBLIC LIBRARY

STATEMENT OF REVENUE AND EXPENDITURES

September 2023

EXPENDITURES

     BUDGET  2023/2024 YTD      % YTD VARIANCE  2022/2023 YTD

Capital Expenditures   129,784 24,362 18.77% 105,422 23,958

Program Svs-Av, Books & Periodicals   990,650 207,677 20.96% 782,973 211,148

Program Svs-Imagination Library 15,500 15,500 100.00% 0 15,500

Personnel  3,596,200 851,326 23.67% 2,744,874 891,591

Office Supplies  50,500 10,202 20.20% 40,298 10,278

Repairs & Maintenance Supplies   38,000 7,913 20.82% 30,087 9,656

Purchased Services 692,500 156,428 22.59% 536,072 143,241

Communications  79,000 31,345 39.68% 47,655 25,604

Insurance 27,768 27,768 100.00% 0 25,267

Public Utilities    128,000 12,165 9.50% 115,835 11,689

Repairs & Maintenance Services 203,885 108,465 53.20% 95,420 95,626

TOTAL   5,951,787          1,453,152          24.42% 4,498,635 1,463,558

VARIANCES (+/-)  Current in Bold 
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Expenditures by check  163,466.30

ELECTRONIC PAYMENTS (ACH)

Net payroll transfer 177,683.88

FICA & Federal withholding tax 58,328.36

State withholding tax 8,619.66

Battle Creek City withholding tax 1,665.74

MERS Retirement System 36,948.46

MERS Pension Funding 0.00

MPSERS Retirement System 4,007.84

MPSERS UAAL RATE STABILIZATION 0.00

Michigan Unemployment 0.00

OMNI (403 (b) 3rd party administrator) 150.00

BASIC  (125 Plan 3rd party administrator) 1,576.48

MERS (Employee 457) 4,994.03

Friend of the Court 533.40

5th/3rd BANK  (credit card) 8,622.65

Health Equity Employer Serv. 1,142.10

MESSA 53,702.52

Unum Life Insurance 572.16

Total Disbursements 522,013.58

GENERAL FUND DISBURSEMENTS

SUMMARY OF DISBURSEMENTS SEPTEMBER 2023

WILLARD PUBLIC LIBRARY
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September 2023

OWEN ENDOWMENT FUND

2023/2024 Budget YTD

Revenue & Transfers

Contributions‐Unrestricted  2,500 0

Transfer from General Fund 0 0

Interest Earnings 7,500 122

Total Revenue 10,000 122

Expenditures 0 0

Transfer to General Fund 0 0

Total Expenditures/Transfers 0 0

Revenue Over Expenditures 10,000 122

Fund Balance Beg of Year 1,040,898

Fund Balance End of Year 1,050,898

CAPITAL IMPROVEMENT & AUTOMATION FUND

2023/2024 Budget YTD

Revenue & Transfers

Other Misc Revenue 0 0

Transfer from General Fund 0 0

Interest Earnings 2,500 345

Total Revenue 2,500 345

Expenditures 0 0

Transfer to General Fund 0 0

Total Expenditures & Transfers 0 0

Revenue Over Expenditures 2,500 345

Fund Balance Beg of Year 642,597

Fund Balance End of Year 645,097
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plantemoran.com

FOR YEAR ENDED JUNE 30, 2023

Willard Library
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plantemoran.com

Revenue - General Fund
Year Ended June 30

2023
$ 6,019,519

1
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2.1%
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Taxes
Other
Penal Fines
Casino PILT Disbursement
State Sources - Unrestricted
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56



plantemoran.com

Expenditures - General Fund
Year Ended June 30 (not including transfers)

2

2022
$6,210,090
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11.7%

13.9%

2.0%56.8%
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Capital Purchased Services
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plantemoran.com

General Fund Operations

3

2019 2020 2021 2022 2023
Revenues $5,677,911 $5,592,751 $5,562,866 $5,836,089 $6,019,519
Expenditures $6,018,921 $5,216,762 $4,906,882 $6,210,090 $6,171,678
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$7,000,000
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plantemoran.com

General Fund Revenue

4

2019 2020 2021 2022 2023
Revenue $5,677,911 $5,592,751 $5,562,866 $5,836,089 $6,019,519
% Change -9.1% -1.5% -0.5% 4.9% 3.1%
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plantemoran.com

General Fund Expenditures 
(not including transfers)

5

2019 2020 2021 2022 2023
Expenditures $6,018,921 $5,216,762 $4,906,882 $6,210,090 $6,171,678
% Change -0.9% -13.3% -5.9% 26.6% -0.6%
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plantemoran.com

Fund Balance – General Fund

6
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plantemoran.com

Revenue Sources
(In Comparison to Other Libraries of Similar Size
and Population Area – From 2022 Data Edition)

2022 Willard Library
(less ORS pass-through revenue)

Average
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plantemoran.com

Expenditure Sources
(In Comparison to Other Libraries of Similar Size
and Population Area – From 2022 Data Edition)

2022 Willard Library
(less ORS pass-through expense) Average

8
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plantemoran.com

Comparison of Average 2022 Operating 
Income and Expense
(In Comparison to Other Libraries of Similar Size and 
Population Area – From 2022 Data Edition)

9
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plantemoran.com

Comparison of 2022 Library Staff
(In Comparison to Other Libraries of Similar Size and 
Population Area – From 2022 Data Edition)

10
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Total Paid FTEs
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Willard Library Class VI Average
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plantemoran.com

Comparison of 2022 Library Visits
(In Comparison to Other Libraries of Similar Size and 
Population Area – From 2022 Data Edition)

11
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plantemoran.com

Comparison of 2022 Library – Circulation 
Per Population (In Comparison to Other Libraries of 
Similar Size and Population Area – From 2022 Data Edition)
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plantemoran.com

THANK YOU
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B. Policy Regarding the Availability of Service in the Battle Creek Area
The entire resources of Willard Library are available to all borrowers. Collections are
developed for the reading abilities and special interests of children and young
people, as well as adults, and Library personnel are available to provide guidance if
requested. Parents are responsible for supervising their children's selections.
1. Willard Library is supported by a property tax from citizens in the Battle Creek,

Harper Creek, Lakeview, and Pennfield School Districts.
a. To borrow free from Willard Library, a person must either reside or own

property in the area defined by the school districts of Battle Creek, Harper
Creek, Lakeview, or Pennfield.

b. A fee may be charged directly to any outside jurisdiction for library
service via a contract, as approved by law.

c. Non-residents and transient borrowers shall be charged a fee or deposit for
library privileges according to a schedule determined by the Director of the
Library.

d. A reciprocal borrowing agreement may be entered into with other
similar size libraries.

e. Under special circumstances, library cards may be issued as a courtesy
cards are issued at no charge with the approval of the Director.

f. Temporary Cards: Individuals in the Library District who are unable to
provide a permanent address may be granted temporary library privileges.
The privileges may be limited in duration, as well as the quantity and type
of materials available for borrowing.

g. Educator Cards: If an educator is employed by one of the four school
districts served by Willard Library but resides out of the district, an
Educator Card will be issued at no charge with the approval of the
Director.

h. With a written agreement that a school located within the boundaries
served by Willard Library elects to participate in the ConnectEd Library Card
Program with Willard Library, a student who attends school in a participating
school but is not eligible for a resident card may be issued a Willard Library
card.

2. As determined by the Director, acting in accordance with Trustee Policy, the use of
the Library or its service shall be limited when excessive demands of groups or
individuals tend to curtail service to the general public. Such demands may include
those made by students, puzzle contestants, and others whose demands for staff
time, available materials, or space would prohibit attention and service to other
individuals or groups. The Board will be made aware of any such demand that
caused the Library Director to limit a demand at the next Board meeting.

3. As determined by the Director, acting in accordance with Trustee Policy, the use of
the Library or its services may be denied for due cause. Such cause may be failure
to return materials or to , failure to pay penalties, or violations of the Policy
Regarding Guest Responsibilities and Conduct. destruction of Library property,
failure to observe safety and health requirements, disturbance of other patrons or
other objectionable conduct on Library premises.
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Willard Library, Helen Warner Branch, and E‐Branch Combined

Library Statistical Report 2023/2024

1st Quarter

July - Sept 2023 July - Sept 2022 % Change
Circulation
Adult Fiction 11,121 11,975 -7%
Adult Nonfiction 11,848 14,626 -19%
Paperbacks 3,455 3,729 -7%
New Materials 24,166 23,102 5%
Special Collections 3,034 3,058 -1%
Children's & YA Fiction 27,798 23,342 19%
Children's Nonfiction 4,189 4,097 2%
Audiobooks 3,872 4,164 -7%
DVDs 31,063 30,233 3%
Music CDs 1,549 1,889 -18%
E-Branch Items 50,935 44,400 15%
Total Circulation 173,030 164,615 5%

Chronicling Battle Creek 41,972 134,454 -69%
Total Circulation including CBC 215,002 299,069 -28%

People Counter* 51,105 50,308 2%

Programs
Adult Audiences 948 577 64%
Children's Audiences 4,845 2,451 98%
Total Audiences 5,793 3,028 91%

Public Computer Usage
Computer Sessions 8,316 7,045 18%
Computer Time (Hours) 7,882 5,062 56%
Wireless Users 24,361 20,487 19%
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Willard Library, Helen Warner Branch, and E‐Branch

Library Statistical Report 2023/2024

1st Quarter

July - Sept 2023 July - Sept 2022 % Change

WILLARD LIBRARY*
Adult Fiction 7,405 8,028 -8%
Adult Nonfiction 8,181 8,175 0%
Paperbacks 2,938 3,155 -7%
New Materials 14,867 14,132 5%
Special Collections 1,788 1,931 -7%
Children's & YA Fiction 18,708 17,384 8%
Children's Nonfiction 4,189 4,097 2%
Audiobooks 3,067 3,216 -5%
DVDs 24,567 23,558 4%
Music CDs 1,164 1,567 -26%
Total Circulation 86,874 85,243 2%

HELEN WARNER BRANCH*
Adult Fiction 3,716 3,947 -6%
Adult/Children's Nonfiction 3,667 6,451 -43%
Paperbacks 517 574 -10%
New Materials 9,299 8,970 4%
Special Collections 1,246 1,127 11%
Children's & YA Fiction 9,090 5,958 53%
Audiobooks 805 948 -15%
DVDs 6,496 6,675 -3%
Music CDs 385 322 20%
Total Circulation 35,221 34,972 1%

E-BRANCH
Children's eBooks 2,619 1,132 131%
Adult eBooks 19,606 20,045 -2%
Adult & Children's eAudiobooks 20,275 17,174 18%
Music Downloads 5,627 3,826 47%
Digital Magazines 1,740 1,162 50%
Digital Video 1,068 1,061 1%
Total Circulation** 50,935 44,400 15%

CHRONICLING BATTLE CREEK 41,972 134,454 -69%

Grand Total 215,002 299,069 -28%
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Willard Library Helen Warner Branch High Impact Programming

Library Statistical Report 2023/2024

1ST QUARTER

July - Sept 2023 July - Sept 2022

We support creativity
Creative Space Program Attendance 383 0

We area a community hub that offers casual
settings for conversation, collaboration,
and media consumption.
Meeting Room Use-Sessions 569 0

We build a strong foundation of literacy and foster
a love of reading.
Babytime & Storytime Attendance 1,088 0
Adult Literary Event Attendance 27 0

We present opportunities for growth in digital literacy.
Book a Librarian-Sessions 70 0

We deliver enriching experiences that enhance quality of
life.
Monday Night Children's Programming 176 0

Total Impactful Programs 2,313 0
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REPORTS AND RECOMMENDATIONS 
October 2023 

DIRECTOR’S REPORT: Matt Willis, Director 

• Serenity Space Update
• Large Print Collection
• Staff Training Update

YOUTH SERVICES & COMMUNITY ENGAGEMENT UPDATE: Tynisha Dungey, Director of Youth 
Services & Community Engagement 

• BCPS Kindergarten Visits
• Self-Advocacy Storyime Livestream with Michigan Disability Network
• Baby Grands Concert – Hispanic Heritage Month
• Stuffie Sleepover
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