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Battle Creek Parks and Recreation
Summary of Local School by Type

Table 3-3

School Name School Type Acreage
B Ann J. Kellogg Elementary 5
B Dudley Elementary 10
B Franklin Elementary 3
B Fremont Elementary 4
B Lamora Park Elementary 20
B Urbandale Elementary 5
B Valleyview Elementary 7
B Verona Elementary 6
L Minges Brook Elementary 14
L Prairieview Elementary 7
L Riverside Elementary 80
L Westlake Elementary 12
P Calhoun Community Elem/Middle/HS/Private 14
P St. Joseph Elementary/Middle/Private 4
P Battle Creek Christian Elementary/Middle/Private 5
B BC STEM Innovation Middle 9
P Calhoun Christian Elementary/Middle/Private 16
C Arbor Academy Charter 4
C Endeavor Academy Charter 5
B Northwestern Middle 15
B Springfield Middle Middle 45
L Lakeview Middle 46

Math & Science Center High School 7
West Michigan Virtual Middle/High School 1

P Battle Creek Academy K-12 Private 43
CACC High School 25

P St. Philip High School Private 4
B Battle Creek Central High School Public 32
B W.K. Kellogg Prep High School Public 4
L Lakeview High School - Public 60

K Kellogg Community College Community College 110

Total 622
Key to letters
B= Battle Creek Public Schools
L= Lakeview School District
P = Private School
C= Charter School
K= Kellogg Community College
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Table 3-4

Battle Creek Parks and Recreation
Equipment and Facility Inventory by School System
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INDOOR FACILITIES

Gym 12 8 1 4 2 27

Multi-Purpose Room 4 2 2 3 11

Swimming Pool 2 1 3

Theater/Auditorium/Stage 7 4 2 1 14

Library 8 6 2 3 1 20

Fitness Area 2 1 3 1 7

Computer Lab 11 9 2 4 9 2 37

PLAYGROUND EQUIPMENT

Merry-Go-Round 2 1 3

Swing Sets 25 17 3 8 53

Slides 5 3 1 3 12

Monkey Bars 6 7 1 14

Climbers 16 19 1 1 37

Spring Animals 7 7

Balance Beam 2 3 5

Play Structure 17 12 2 30 61

Teeter Totters 6 1 1 1 9

Other 15 15 2 11 43

OUTDOOR SPORTS AREA

Basketball Goals 20 9 2 6 37

Baseball Diamonds 11 10 3 24

Softball Diamonds 1 1

Exercise Course 1 1

Tennis Courts 15 12 9 36

Football/Soccer Field 7 17 2 1 27

Stadium/Area/Track 1 1 2

Concessions Building 1 1 2

Bleachers 8 19 3 7 37

Athletic Field Lighting 2 2

OUTDOOR FACILITIES

Picnic Area/Picnic Tables 11 10 3 5 1 30

Pavilion/Shelter 1 3 1 5

Restrooms 1 3 1 5

Open Space Areas 6 6 2 2 1 17

Drinking Fountain 2 2

Parking 10 9 2 4 7 32

Benches 10 9 2 4 7 31

Bike Rack 28 22 3 2 7 62

Pathways 10 4 1 2 17
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Map 3-2
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Table 3-5
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Battle Creek Parks and Recreation
Parks and Recreation Program Offerings Table 3-7

Season Program Season Program
Summer Summer Aquatics Winter Parents Night Out

Golf and Youth Golf Youth Volleyball League
Claude Evans Basketball Youth Basketball
Volleyball Camp Youth Indoor Flag Football
Kidventure Camp Youth Floor Hockey
Adult Baseball Winter Break Camp
Baseball Tournaments BC Kings Floor Hockey
Softball Tournaments IFH Tournament
Adult Softball Start Smart Basketball
Youth Baseball Youth Indoor Soccer
Fast Pitch Softball Tiny Tot Floor Hockey
Little Tyke T-Ball Virtual School
Co-Ed Adult Softball Learn to Skate
Start Smart Golf Learn to Play Hockey

Fall Co-Ed Adult Softball Spring Co-Ed Adult Softball
Flag Football Lock-Ins

Youth Individual Baseball
Learn to Play Hockey Spring Break Camp
Learn to Skate Flag Football
Puppy Plunge Adult Softball
Virtual School Start Smart Indoor Soccer
Adult Softball Tournament Virtual School
Soccer Soccer
Baseball Training Camp
Start Smart Sports Development Year Round Fitness Memberships

Birthday Parties
Court Rentals
Batting Cage Rentals
Tournament Rentals
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Barrier Free Evaluation
Since the passage of the Americans with Disabilities Act of 1990, all public service areas
are required to be built with barrier-free accommodations. The following is an evaluation
of the barrier-free status of the various parks and recreation facilities identified in Table
3-1. Each park or facility is accompanied by an accessibility ranking as defined under:
Recreation Inventory, Subsection 4. Accessibility Assessments in the State of Michigan
2016 Guidelines for the Development of Community Park, Recreation, Open Space and
Greenway Plans (see http://www.michigan.gov/documents/IC1924_149265_7.pdf).

Accessibility Rankings
1 = None of the park/facility areas meet accessibility guidelines
2 = Some of the park/facility areas meet accessibility guidelines
3 = Most of the park/facility areas meet accessibility guidelines
4 = The entire park meets accessibility guidelines
5 = The entire park was developed/renovated using the principals

of universal design

Also included is information regarding the necessary transition steps needed to bring non-
conforming parks and facilities into compliance. Improvements are expected to take
place at the next renovation of the park or facility in question. All improvements are
expected to comply with ADA standards.

Mini-Parks
Cliff Street (Accessibility Ranking = 1)

- Cliff Street serves primarily as a community garden. No additional
recreation amenities exist at the Park. Access to the park is not of barrier-
free design.

- Actions needed to bring the park into compliance will be incorporated into
future renovations.

Hamblin (Accessibility Ranking = 1)
- Hamblin has a limited number of play structures and minimal open space.

Minimal street parking is available. Access to the park is not of barrier-
is not accessible.

- Actions needed to bring the park into compliance will be incorporated into
future renovations.

Horseshoe Bend (Accessibility Ranking = 2)
- trail

system. Barrier-free parking is available with a small turf surface from the
parking area to the play structures. The playground includes a sand
surface that is not barrier-free.

- Actions needed to bring the park into compliance will be incorporated into
future renovations.
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Julia V. Milner (Accessibility Ranking = 2)
- Milner Park is not accessible from the street due to the lack of a barrier-

free curb cut. Beyond the curb, an asphalt path, consisting of ADA-
compliant wood-particle surfacing, allows for access to play structures.

- Actions needed to bring the park into compliance will be incorporated into
future renovations.

Prospect (Accessibility Ranking = 1)
- Prospect is a mini-park containing minimal open space and no usable

equipment.
- Any anticipated future developments are expected to incorporate barrier-

free design.

Neighborhood Parks
Claude Evans (Accessibility Ranking = 4)

- Claude Evans has parking areas that allow for barrier-free access to all
park equipment and facilities, via hard-surface path. The restroom
facilities are ADA-compliant. All fall-zone and playground surfacing is
ADA-compliant pea stone.

- Any future developments are expected to incorporate barrier-free design.

Greenwood (Accessibility Ranking = 4)
- Greenwood has parking areas that allow for barrier-free access to all park

equipment and facilities, via hard-surface path. All fall-zone and
playground surfacing is ADA-compliant wood particle.

- Any future developments are expected to incorporate barrier-free design.

Hamilton (Accessibility Ranking = 3)
- Hamilton has street parking. Barrier-free pathways are available to access

equipment. Playground and fall-zone areas are compliant with wood
particle.

- Actions needed to bring the park into compliance will be incorporated into
future renovations.

McCrea (Accessibility Ranking = 2)
- -free curb cuts

however tennis courts and a shelter are serviced by barrier-free curb cuts
and a hard-surface path to the shelter.

- Actions needed to bring the park into compliance will be incorporated into
future renovations.
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Meachem (Accessibility Ranking = 3)
- Although minimal street parking is available at Meachem, accessibility

exists from the street to the park. A paved pathway provides barrier-free
access to all recreation elements in the park and the playground area
includes ADA-compliant wood-particle surfacing.

- Any future developments are expected to incorporate barrier-free design.

Piper (Accessibility Ranking = 4)
- Piper Park is accessible via curb cuts and a hard-surface trail network

throughout. The two picnic shelters have a concrete base and are serviced
by hard-surface path. All playground elements are surfaced with ADA-
compliant wood-particle.

- Any future developments are expected to incorporate barrier-free design.

Post (Accessibility Ranking = 4)
- Post is accessible via curb cuts adjacent to parking areas and a hard-

surface trail system. All -free.
- Any future developments are expected to incorporate barrier-free design.

Quaker (Accessibility Ranking = 4)
- Quaker has barrier-free street parking and all playground facilities are

ADA compliant with wood particle. Signage within the park with
information regarding its historic nature is accessible.

- Any future developments are expected to incorporate barrier-free design.

Sam J. Stellrecht (Accessibility Ranking = 4)
- Parking at Stellrecht is adjacent to the Franklin Neighborhood Center. All

recreation facilities within the park are ADA-compliant.
- Any future developments are expected to incorporate barrier-free design.

Community Parks/Community-Sports Complex
Bailey (Accessibility Ranking = 4)

- Bailey has numerous parking areas, all of which are accessible to either
hard-surfaced pathways or ADA-compliant surfaced pathways. Two play
areas, along with a picnic shelter have ADA-compliant surfacing.

- Actions needed to bring the park into compliance will be incorporated into
future renovations.

Fell (Accessibility Ranking = 3)
-

compliant. There are however no hard-surfaced pathways connecting
visitors to restrooms and playgrounds areas that are ADA-compliant.

- Any future developments are expected to incorporate barrier-free design.
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Festival Market Square (Accessibility Ranking = 4)
- Festival Market Square is adjacent to accessible parking areas. The staging

area in the park is accessible via a hard surfaced path and a barrier-free
seating area.

- Any future developments are expected to incorporate barrier-free design.

Friendship (Accessibility Ranking = 4)
- Friendship Park is adjacent to accessible parking areas. The staging area

in the park is accessible via a hard-surfaced path and a barrier-free seating
area.

- Any future developments are expected to incorporate barrier-free design.

Irving (Accessibility Ranking = 2)
- Irving is served by a single accessible parking lot. The park has a hard-

surfaced path. Play areas in the park are not ADA-compliant and other
features such as benches, flower gardens, and a pond offer only limited
accessibility.

- Actions needed to bring the park into compliance will be incorporated into
future renovations.

Leila Arboretum (Accessibility Ranking = 3)
- Leila Arboretum was established for the natural preservation and study of

plants, shrubs, and trees. The arboretum is owned by the City, but is
managed by a private non-profit agency. Due to the nature of the park,
full ADA compliance would strain its functionality. Certain facilities,
such as areas of parking and some sidewalks are accessible.

- Actions needed to bring the park into compliance will be incorporated into
future renovations.

McCamly (Accessibility Ranking = 3)
- McCamly is served by an accessible parking lot used for an adjacent

business. Hard-surfaced pathways in the park are accessible via curb cuts.
A stage in the center is not ADA-compliant.

- Actions needed to bring the park into compliance will be incorporated into
future renovations.

Mill Race Park (Accessibility Ranking = 4)
- Mill Race Park is accessible via curb cuts and a hard-surface trail network

throughout. All playground elements are surfaced with ADA-compliant
material.

- Any future developments are expected to incorporate barrier-free design.
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Monument (Accessibility Ranking = 4)
- Monument has limited parking. The park has a hard-surfaced path,

accessible from the parking area via curb cuts. The park is home to
several monuments of historic significance to the community. Barrier-free
accommodations are available in the appropriate areas.

- Any future developments are expected to incorporate barrier-free design.

Wave Park (Accessibility Ranking = 4)
- Wave Park is accessible via curb cuts adjacent to parking areas. All the

parks facilities are barrier-free.
- Any future developments are expected to incorporate barrier-free design.

Willard Beach (Accessibility Ranking = 3)
- Willard Beach is served by a large main parking area. Two of the parks

three pavilions are barrier-free and two sets of restrooms are barrier-free.
A handicapped parking area is located close by that provides access to the
beach.

- Any future developments are expected to incorporate barrier-free design.

Woodland (Accessibility Ranking = 2)
- Woodland is served by two accessible parking areas. The park is currently

being used primarily for passive leisure and natural resource observation.
- T

would be ADA-compliant.

Special Use/Park Trail
Binder (Accessibility Ranking = 4)

- Binder Park is home to the 27-hole Binder Park Golf Course. The course
is currently ADA compliant.

- All future developments are expected to incorporate barrier-free designs.

Linear Park/Greenways (Accessibility Ranking = 4)
- ely 22 miles of hard-surfaced

pathway. The Linear Path and all City owned property adjacent to the
Linear Path is designated park land. Barrier-free parking is available at
many locations along the path.

- All future developments are expected to incorporate barrier-free designs.

Natural Resource Areas
Metcalf Lake (Accessibility Ranking = 1)

- Metcalf Lake is currently an underdeveloped natural resource area
previously gifted to the city.

- A preliminary master plan for the area includes improvements that
incorporate barrier-free designs.
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School Parks
Minges Brook (Accessibility Ranking = 4)

- Minges Brook Park is currently ADA compliant.
- All future developments are expected to incorporate barrier-free designs.

Prairieview (Accessibility Ranking = 4)
- Prairieview Park is currently ADA compliant.
- All future developments are expected to incorporate barrier-free designs.

Riverside (Accessibility Ranking = 4)
- Riverside Park is currently ADA compliant.
- All future developments are expected to incorporate barrier-free designs.

Westlake (Accessibility Ranking = 4)
- Westlake Park is currently ADA compliant.
- All future developments are expected to incorporate barrier-free designs.

Indoor Facilities
Full Blast (Accessibility Ranking = 4)

- Full Blast is a multi-faceted family community recreation center. It has
three gymnasiums, indoor and outdoor water parks, two general multi-
purpose rooms, a fitness center and jogging track, concessions and locker
rooms. The facility is utilized year-round for recreation programming and
community use with the exception of the water parks which are open
primarily during the summer months. The facility is currently ADA
compliant with the exception of Braille signage for people with visual
disabilities.

- All future developments are expected to incorporate barrier-free designs.

Kellogg Arena (Accessibility Ranking = 4)
- Kellogg Arena is a multi-functional regional meetings, conventions, and

sports/concert venue. There is barrier-free parking adjacent and barrier-
free access to bathrooms and drinking fountains were added. While the

-free, accommodations are made
for visitors at every event.

- All future developments are expected to incorporate barrier-free designs.

DNR Recreation Grant Inventory
Table 3-8 briefly identifies a complete list of each park/facility which was partially or
completely acquired or developed with DNR grant money by the City of Battle Creek and
its Parks and Recreation Department as identified by the Department of Natural
Resources for the State of Michigan.
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For each grant, summary information is provided regarding the scope and current status
of the park or facility and the related improvements.

Grant Inventory
Willard Beach Park (1965) Type: Development
Project Scope: Currently, records do not exist that provide specific details on the scope
of this particular project.
Current Condition: Willard beach remains a well-utilized local recreation asset.
Modifications: The park has received several modifications and upgrades over the years
all designed to improve the user experience.

Bailey Park (1977) Type: Development
Project Scope: The projected included the addition of restrooms, concessions and
lighting.
Current Condition: Not applicable (see modifications below)
Modifications: The original improvements have since been replaced with newer, more
modern, ADA-compliant facilities.

Fell Park (1977) Type: Development
Project Scope: The project included the addition of restrooms to the park.
Current Condition: The original restrooms have since been renovated and improved to
comply with accessibility standards.
Modifications: No scope items have been removed.

Linear Park (1982) Type: Acquisition
Property Purchased: The project included multiple purchases throughout portions of the
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Spring Lake to
Bailey Park and property along Wagner Drive. Other smaller miscellaneous pieces at
various locations were also purchased.
Current Use:
Linear Park system is heavily used by a large and diverse group of local residents.
Recreation Facilities: The property purchased has since been improved with hard-surface
pathways. A portion of the property purchased along the riverfront, with the approval of
the Trust Fund Board, has since been sold to the W.K. Kellogg Foundation which
continues to provide the property for public recreation use.

Binder Park Zoo (1984) Type: Development
Project Scope: The project included the construction of an entrance road and large
surface parking lot.
Current Condition: The road and parking lot are currently in good condition.
Modifications: No scope items have been removed. The parking lot has since been
expanded.

Willard Beach Park (1989) Type: Development
Project Scope: The project included the new construction of a beach front building
designed to house restrooms, concessions and dedicated rooms for beach lifeguards. A
previously existing diving area was removed from the beach and tongue and groove
ceiling material was added to the underneath side of the main shelter/pavilion at the
beach.
Current Condition: The building and improved shelter are currently in good condition
and readily used by the public. Some general maintenance will be required in the
immediate future.
Modifications: No items have been removed. Plexiglas panels have been added to the
beach front building.

Bailey Park Renovation (1989) Type: Development
Project Scope: The project included the construction of fully fenced 6,000 seat baseball
stadium with irrigation, field lighting, scoreboard, dugouts, restrooms, concessions, press
box area and open concourse. Additionally, a four (4) field (quad) softball complex was
constructed including fencing, restrooms, scoreboard and concessions housed in a
separate building.
Current Condition: Currently, the stadium serves as the home to the minor league Battle
Creek Bombers and is used for various other events throughout the summer months. The
stadium is in good general condition. The softball complex is heavily used by local and
out-of-town players. It is in generally good condition.
Modifications: No scope items have been removed although additions have been made to
the stadium (lighting, seating) to accommodate minor league baseball.

Parks Quality Improvements (1989) Type: Development
Project Scope: The project included renovations at three city parks. An additional four
(4) field softball complex was added at Bailey parking including lighting, irrigation,
fencing and a stand alone, centrally located building (hub) along with added parking.
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New playground equipment and basketball courts, along with renovations to existing
restrooms were installed at Claude Evans Park. And a new shelter/pavilion and two (2)
individual play areas were added at Irving Park.
Current Condition: All improvements are in good condition requiring only routine
maintenance.
Modifications: No scope items have been removed.

Neighborhood Park Improvement (1994) Type: Development
Project Scope: The project included renovations at six (6) city parks. Improvements
included the addition of playground equipment, site fixtures, landscaping, basketball
courts and signage at five parks; site work at four locations; fencing and hard surface
paths at three locations; a picnic shelter/pavilion at two parks; two (2) tennis courts at
McCrea Park and the addition of sand volley ball courts, soccer goals and a ball field
renovation at Greenwood Park.
Current Condition: All improvements are in good condition and well utilized by the
public.
Modifications: No scope items have been removed.

Piper Park Renovation (1999) Type: Development
Project Scope: The project included the construction of a large, accessible playground
area, perimeter hard surface path, two (2) small picnic shelters, drinking fountains,
landscaping, a renovation of the existing ball field and associated backstop, park signage
and other minor recreation amenities.
Current Condition: The improvements are in good general condition requiring only
routine maintenance.
Modifications: No scope items have been removed.

Southside Park Land Purchase (1999) Type: Acquisition
Property Purchased: 144 acres on the cities southwest side currently referred to as
Woodland Park.
Current Use: The Park is currently being used for general recreation purposes.
Recreation Facilities: Several recreation facilities have been added including two paved
parking areas, trail map signage and natural walking paths.

Leila Arboretum Improvements (2000) Type: Development
Project Scope: The project included the installation of an irrigation system in a portion of
the park, signage detailing native plant species, a gazebo, added parking and walking
paths, landscaping improvements and other minor recreation amenities.
Current Condition: All improvements are in good condition and maintained, in part, by a
dedicated non-profit organization.
Modifications: No scope items have been removed.

Bailey Park Improvements (2003) Type: Development
Project Scope: The project included a boat launch ramp, large, accessible, fenced
playground area, parking for cars and boat trailers, a paved pathway with observation
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decking along the river, a shelter/pavilion, landscaping improvements and other minor
recreation amenities.
Current Condition: All improvements are in good condition and well utilized by the
public.
Modifications: No scope items have been removed.

Willard Park Beach Relocation (2013) Type: Development
Project Scope: The project included an access drive, bathhouse picnic addition, beach
relocation, bio-retention basin, decorative fencing, hard surface trails, picnic shelters,
relocation of parking/drop off area and volleyball court.
Current Condition: All improvements are in good condition and well utilized by the
public.
Modifications: No scope items have been removed.
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Section 4 Administrative Structure
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Method
Battle Creek has implemented comprehensive community awareness and involvement
programs over the past several years. The programs have resulted in clearer
communication between the people and the government regarding community strengths
and shortcomings. It has also provided regular feedback on the desires of the people and
the responsiveness of the City departments. Each department has bettered by listening
first, then taking action to better serve the needs of the community.

The Parks and Recreation Department has been the leader and the most visible proponent
of the citizen involvement process. Many of the projects undertaken by the Parks and
Recreation staff have been implemented after receiving considerable input from the
citizens. This is especially true regarding neighborhood park improvement projects.

Mission
The Parks and Recreation Department completed an internal strategic planning and
mission realignment process. The goal of the effort was to ensure the distribution of
departmental resources (both human and financial) in support of mission. Based on input
from a variety of citizen-driven initiatives and an internal analysis of customer wants and
needs the department refined it mission as follows:

Battle Creek Parks and Recreation is committed

and wellbeing of the individual and the community.

The department has allocated all of its resources to achieving this goal with a particular
emphasis on getting young children physically active, creating opportunities for physical
activity, and promoting healthy nutrition and lifestyle choices.

Organization
The city of Battle Creek Parks and Recreation services are delivered through the direction
of a mayor-led, nine member City Commission. The City Manager serves at the pleasure
of the Commission, providing the link between the direct representatives of the citizenry
of Battle Creek and the professional staff. A list of the current elected City officials,
administrative staff, and master plan advisory committee members may be found in
Figure 4-1. Figure 4-2 is the organizational chart for the city of Battle Creek and
identifies senior staff leaders and members of the C
with supervisory responsibilities.

The Recreation Director reports directly to the City Manager and is a key member of the
C An organizational chart for the Parks and Recreation
Department is included in Figure 4-3. The Parks and Recreation Department is
responsible for providing services in two primary areas to the Battle Creek community;
recreation programming and facility management.
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Staffing
The organizational chart in Figure 4-3 shows the organizational structure of the Parks
and Recreation Department. The Recreation Director is responsible for the management

which includes a Flash Flood
Water Park, Bailey Park, Willard Beach, a fitness center, and programming staff. This
position also is responsible for marketing and communications. The Binder Park Golf
Services Manager is responsible for the operation of the C -hole golf course.

Battle Creek has a full service Parks and Recreation department. There are a total of 12
full-time and over 250 part-time and/or seasonal employees in the park maintenance,
customer service, and program assistant functions. Throughout the year there are
numerous volunteers that help the department provide its services. Volunteers play a
significant role in the delivery of a number of youth sports and camps. Volunteers
support both operations and administration for various local, regional, and national
athletic and tourism related events and support certain fundraising and other revenue
generating activities.

Budget
The budget for the Parks and Recreation Department is $2,814,782.00 in fiscal year
2024-25. The department is divided up into 19 different business units as noted in Table
4-1. Parks and Recreation is partially supported by a subsidy from the C
fund and derives additional revenue from program fees, services charges, rental and lease
agreements, grants, donations and other general fees. Th
has remained relatively stable in recent years as has its general fund subsidy.

Partnerships
The Battle Creek Parks and Recreation Department believes strongly in collaborative

and allow it to leverage its limited
resources to impact the greatest number of people. The department has worked hard to
form partnerships with recreation providers and other like-minded organizations with
similar mission directives. The department pursues strategic partnerships that allow it to
provide the broadest and best quality recreation services to the people of Battle Creek.
Based on established policies, parks and recreation staff have formed dozens of
partnerships in recent years, all of which are currently active and are producing positive
results for the community. Table 4-3
partnership efforts.

Policies and Procedures
The operations of the Parks and Recreation Department, as well as the services it offers to
the public, are governed by a number of administrative and procedural policies. As a
department of city government, Parks and Recreation is subject to the administrative
policies of the City in such areas as personnel and purchasing. The department also has a
number of internal administrative policies articulated in such documents as the Parks and
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Recreation Revenue and Memorial and Donations Policies. Additionally, the department
is subject to the laws of the State of Michigan where applicable.

s of
managing revenue sources and includes policies for determining cost recovery standards,
establishing and collecting fees, facility and equipment rental, sponsorships, grants and

standards and guidelines for collaborative initiatives and specifies the conditions under
which that department will seek and enter into partnership relationships. Various other
miscellaneous policies govern programmatic issues and parks and facility maintenance
and use.
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Figure 4-1
City of Battle Creek Administration

Members of the City Commission
Reynolds, Carla At-Large
Behnke, Mark (Mayor) At-Large
Smith, Jake At-Large
Sofia, Sherry (Vice Mayor) At-Large
Ballard, Roger Ward 1
Morris, Jenasia Ward 2

Ward 3
Simmons, Christopher Ward 4
Lance, Jim Ward 5

Administrative Staff
City Manager Rebecca Fleury
Assistant City Manager Ted Dearing
City Attorney Jill Steele
City Clerk Victoria Houser
City Treasurer Tammy Giannunzio

Directors
Finance Director Aaron Kuhn
Human Resources Director Michelle Hull
Community Services Director Marcie Gillette
Public Works Director Steve Skalski
Recreation Director Duska Brumm
Chief of Police Shannon Bagley
Fire Chief Bill Beaty
Public Transit Director Mallory Avis
IT Director Chad Frein
Communications Manager Jessica Vanderkolk
Aviation Director Philip Kroll
DEI Officer Kimberly Holley

Master Plan Advisory Committee
Duska Brumm Battle Creek Parks and Recreation
Nicole Gilmore Battle Creek Parks and Recreation
Ted Dearing Assistant City Manager
Todd Gerber, Superintendent Field Services Superintendent
Todd Everson Assistant Field Services Superintendent
Matthew Cannady Business Analyst/GIS Manager
Jessica Vanderkolk Communications Manager
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Figure 4-2
Organizational Chart for the City of Battle Creek
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Figure 4-3

Organizational chart for the City of Battle Creek Parks and Recreation
Department
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Table 4-3
Battle Creek Parks and Recreation

Collaborative Partnerships

Facility/Program Partner Description
Bailey Park *Battle Creek Public Schools Softball/Baseball facilities

St. Phillip Catholic School, Kellogg
Community College

*Convention Visitors Bureau Operations & capital investment
*B.C. Battle Jacks (Northwood League) Minor league baseball
*B.C. Shuffleboard Club Shuffleboard
*National Amateur Baseball Federation World Series Tournament

Binder Park *Binder Park Jr Golf Academy Youth golf programming
Claude Evans Park *Cereal City Hoopsters Youth basketball programming
Full Blast *Kellogg Arena Operations/equipment support

*West Michigan Virtual School Alternative education
*Family YMCA Summer Camp

Aquatic support
*B.C. Area Pickleball Pickleball

Basketball program
*Gordon Food Service Facility sponsorship
*Pepsi Facility sponsorship

Homeless Health Fair *Area Community Service Groups Homeless program
KCC Sportsplex *Kellogg Community College Shared sports facilities
Kellogg Arena *Cereal City Development Corp Facility management
Kidventure Camp United to Be Kind Anti-bullying

*United Way United to Be Kind Anti-bullying
Leila Arboretum *Leila Arboretum Society Park & program management
Metcalf Lake *Calhoun County Conservation Park management

District
McCrea Park *Shamrock Baseball Youth baseball
Minges Brook Park *Lakeview Public Schools Joint park operations
Prairieview Park *Lakeview Public Schools Joint park operations
Riverside Park *Lakeview Public Schools Joint park operations

*ASYO Youth athletic programming
Rotary Christmas *Battle Creek Rotary Club Youth program
Tinsel Toes *Cereal City Athletics 5K Event
VA Stand Down *Area Community Service Groups program
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Planning Strategy
The Battle Creek Parks and Recreation Department embarked upon its 2024-28 master
planning process with a desire to build on the successes of the previous five years.
Rather than pursuing an entirely new strategic direction, the department sought to
capitalize on the citizen-driven directives in its current plan as well as align the
distribution of its resources with broader community goals established through similar
community-driven processes.

The Regional Health Alliance, in partnership with the Coordinating Council, Bronson
Battle Creek, Oaklawn Hospital, the Calhoun County Public Health Department, Grace
Health, and Borgess worked together beginning in the Fall of 2018 on a Calhoun County
Community Health Needs Assessment. The results were used by key stakeholders as they
developed individual and collective strategies to address the most pressing needs
affecting the residents of Calhoun County. The assessment also incorporated key findings
from the Senior Health Needs Assessment.

The Alliance also sought input directly from medically underserved, low-income,
minority populations, and other community representatives. The interviews, focus
groups, and data reviewed by the staff revealed several areas where the health and health-
related behaviors of Calhoun County residents could be improved, and that overweight
and obesity were in the top health issues in the county. The Alliance recognized, as did
focus group and interview participants, that to address overweight and obesity, the health
issues of physical activity and nutrition would also have to be addressed.

The Alliance

approach, both regionally and nationally, health concerns related to poor lifestyle choices
continue to grow.

In addition, the prevalence of obesity in the adult population is spreading to children
putting young people at an increased risk of having other chronic health conditions and
diseases that influence physical health. These include asthma, sleep apnea, bone and joint
problems, type 2 diabetes, and risk factors for heart disease. A much greater number of
children are now suffering from diseases that were once thought to only plague adults.

For these reasons, as the Parks and Recreation Department began the development of its
master plan, it sought to continue its recent emphasis on community health needs. It is
clear to the department that physical fitness and healthy lifestyles remained a high
priority among citizens and that a focused and strategic approach is needed. The intent is
to respond to the current and previously articulated citizen needs in a more purposeful
way while building on past efforts.

As the plan was developed the department sought to continuously re-enforce the impact
of the mission on its strategic action steps. Citizens were not only asked to rate parks and
recreation services but to provide input on how the department could improve physical
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health and promote healthier lifestyle choices. By doing so, citizens played an active role
in defining the departme
This approach was instrumental in determining strategic areas and specific actions steps

service provider to the community.

The Strategic Directives, as well as the Goals and Objectives of the plan are gleaned from
input from a variety of sources including the current plan, the 2023 Needs Assessment
survey, members of the public (in public forums), Parks and Recreation management
staff, and members of the Master Plan Advisory Committee. The social and physical
characteristics of the community reviewed in Section 2 also played an important role in
shaping the action items. The goals, objectives and related action steps place particular
emphasis on improving the physical activity levels and healthy lifestyle choices.

Strategic Directives

Primary Directives
All of the goals, objectives and action steps included in the plan are driven by three
overarching primary strategic directives:

(D1) Emphasize the physical recreation environment
(D2) Leverage assets through partnership
(D3) Develop structures that support self-directed recreation

Each strategic directive reflects a common thread woven throughout the various
information gathering sessions held during the public input process. Emphasizing the
physical recreation environment means investing in the park system by improving
physical facilities, maintenance, and safety to facilitate the use of natural environments in
support of physically active lifestyles. Leverage assets through partnerships means

collaborative arrangements with a diverse set of recreation providers. Developing
structures that support self-directed recreation means emphasizing non-structured over
structured programming for certain constituents to encourage great participation.

The following goals, objectives and action steps tie back to these strategic objectives and
are further categorized as either part of Programs and Services or Operations
(administration).

Goals and Objectives

Programs and Services

Target Audience: General Population
Goal (PS1): To increase opportunities to regularly participate in physical activity
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Objective: Provide services (including facilities) that align with active recreation
preferences.

Action Steps:
Advocate, promote and assist, as resources allow, in the implementation of

-Motorized Transportation Plan.
Collaborate with other regional trail groups. Foster the
inclusion/connection of the current Linear Park System within a regional
transportation/recreation network including linkage with open space in
neighboring jurisdictions.
Evaluate the feasibility of developing and (as funds allow) adding multi-
use facilities that create opportunities for physical activity based on
recreation preferences.
Provide equipment and facilities in support of community special events.

Goal (PS2): To increase awareness of the benefits of regularly participating in physical
activity

Objective: Act as a source of physical health information.
Action Steps:

Incorporate information on the benefits of active living into all programs
and service communications.

benefits of active living.

Goal (PS3): To increase education and awareness of the benefits of healthy nutrition and
lifestyle choices

Objective: Form education and marketing alliances.
Action Steps:

initiatives such as those sponsored by the Regional Health Alliance.
Partner with local community organizations to produce and promote at
least two community-wide health fairs annually.

Target Audience: Youth (14 and under)
Goal (PS4): To actively engage all youth 14 and under in regular physical activity

Objective: Maximize the amount of available departmental resources used to support
youth programming.

Action Steps:
Commit
fund subsidy to youth programming.
Commit and maintain a minimum of 70% of the department programming
hours to active youth programming.
Annually review the use of all programming and service resources to
ensure the most efficient delivery of youth services.
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Objective: Increase accessibility to programming for economically disadvantaged
youth.

Action Steps:

subsidy for scholarships.

Goal (PS5): To increase awareness among all youth 14 and under of the benefits of
healthy nutrition and lifestyle choices

Objective: Improve nutritional habits.
Action Steps:

Integrate healthy snacks into all department sponsored programs.
Provide healthy eating tips/receipts and related information to all
registered program participants.
Promote a positive anti-substance abuse message as part of programming
in partnership with other advocacy groups.

Target Audience: Teens 15 and older (with younger siblings)
Goal (PS6): To increase the number of teens between 15-18 who regularly engage in
physical activity

Objective: Capitalize on youth recreation preferences.
Action Steps:

Explore school and other partnerships to provide intramural sports and
athletic programming to teens.

-
that promote physical activity.

Target Audience: Families (with young children)
Goal (PS7): To increase the number of opportunities for family recreation

Objective: Identify parks for small investments to specifically improve health,
happiness, and well-being

Action Steps:
Use the park inventory to create a master plan for each park.
Annually review the budget process and park inventory to allocate funds
to park renovations, repair, and maintenance.

Target Audience: Adult/Competitive Athletes
Goal (PS8): To support the development of a competitive sports and health and wellness
brand

Objective: Maintain adequate facilities to support sports tourism.
Action Steps:

Meet annually with CVB officials to determine facility needs and update
CIP with capital projects as required.
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Work cooperatively with the CVB and other appropriate civic
organizations, attractions, and festivals to maximize sports tourism
opportunities and potential.

Operations
Marketing and Communications
Goal (OP1): Increase resident awareness of parks and recreation programs and services

Objective: Develop a comprehensive integrated marketing and communications plan.
Action Steps:

Align marketing/communication efforts with targeted audiences (direct
mail, e-marketing, etc.).
Produce and distribute an annual report with performance measurements.
Develop additional cross-marketing partnerships with co-providers.

Facilities
Goal (OP2): Improve the quality of neighborhood parks

Objective: Identify opportunities to improve quality.
Action Steps:

including strategies to:
ies

and service levels.

implementing improvements.

Maintenance
Goal (OP3): Maintain a natural (passive) recreation environment with active living
amenities

Objective: Sustain a high level of park maintenance.
Action Steps:

Work with the Street and Parks Superintendent to establish a service level
baseline for maintenance and safety.
Advocate for an increase in general fund subsidy for parks maintenance to
sustain the service level baseline.
Complete a full assessment of increased and/or on-going maintenance
costs associated with a project when considering any service
improvements or expansion to ensure that adequate maintenance resources
are available.

Objective: Update and/or improve equipment and facilities that promote active use at
all park locations.

Action Steps:
Maintain a Capital Improvements Projects list for each park with annual
priority updates.
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Advocate for a source of ongoing funding for extraordinary repairs on an
annual basis for those items that do not qualify for capital improvement
dollars.
Upgrade playground equipment where needed in neighborhood parks as
capital dollars become available.

Service Delivery
Goal (OP4): Develop strong programming and facility partnerships with local providers

Objective: Formulate policies and nurture relationships that support and facilitate
the development of partnerships.

Action Steps:
Create and update annually, a partnership list that identifies potential
partner organizations with shared organizational values and goals.
Develop and maintain at least one programming or facility partnership
with Community Integrated Recreation, Kellogg Community College,
Cereal City Athletics, lub.
Develop additional new contractual program provider relationships on an
annual basis.

Goal (OP5): Improve overall program and service quality and safety
Objective: Provide a broad spectrum of diverse program and service options.

Action Steps:
Review programming annually to ensure a diverse set of offerings.
Seek out programming partnerships with non-traditional contractual
providers (i.e. martial arts, wrestling).

uses that promote physical activity.
Objective: Provide a broad spectrum of diverse program and service options.

Action Steps:
Conduct a bi-annual survey of adult and youth programming preferences.
Maintain an online needs assessment survey to receive customer input.

-
-

activities.
Evaluate individual programs and services on an annual basis to ensure
that offerings meet customer needs (program evaluations).

Objective: Improve customer perceptions regarding program and service safety.
Action Steps:

Provide contact information in all parks for emergency and related
services.

Evaluation
As part of the master planning process the Battle Creek Parks and Recreation Department
is committed to providing the C
its performance so that citizens can adequately assess how the department is doing.
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Additionally, the department is interested in developing a system that will allow staff to
improve performance by measuring the efficiency and effectiveness with which it
delivers services. By establishing certain performance measurements as part of its five-
year plan, the department believes it can promote greater understanding of its mission,
goals and objectives, strengthen its accountability to taxpayers, and improve overall
performance.

The performance measures established in this plan are directly related to the goals and
objectives identified above. The department intends to calculate, analyze and report on
the measures on an annual basis in an effort to determine how well the department is
meeting its directive to provide programs, services and operations in support of
individual and community health and wellbeing (an overview follows on the next two
pages).
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Performance Objective

The Department seeks to provide both opportunity and access to programs and services that get people
physically active with particular emphasis on promoting physical activity and healthy nutrition and
lifestyle choices for youth in order to eliminate the dangers of childhood obesity.

Performance Measurement Guild
Programs and Services

General Population
(PS1): To increase opportunities to regularly -Total park utilization
participate in physical activity -Website visitation and health click-throughs
(PS2): To increase awareness of the benefits -Number of health and wellness partnerships
of regularly participating in physical activity and services delivered
(PS3): To increase education and awareness
of the benefits of healthy nutrition and
lifestyle choices

Youth (14 and under)
(PS4): To actively engage all youth 14 and -Total programs offered
under in regular physical activity -Total program enrollment
(PS5): To increase awareness among all -Recreation contact hours
youth 14 and under of the benefits of -Increases in activity levels (self-report)
healthy nutrition and lifestyle choices -Increases in healthy nutrition/lifestyle

choices (self-report)

Teens 15 and Over
(PS6): To increase the number of teens -Total program enrollment
between 15-18 who regularly engage in -Recreation contact hours
physical activity -Increases in activity levels (self-report)

-Increases in healthy nutrition/lifestyle
choices (self-report)

Families (with young children)
(PS7): To increase the number of -Increase in use of parks (self-report)
opportunities for family recreation -Parent/child recreation contact hours

-Increases in activity levels (self-report)
-Increases in healthy nutrition/lifestyle

choices (self-report)

Adult/Competitive Athletes
(PS8): To support the development of competitive -Total park utilization
sports and health and wellness brand -Total tournament enrollment

-Number of health and wellness partnerships
and services delivered



Battle Creek Parks and Recreation Master Plan 2024-2028

78

Operations
Marketing and Communications
(OP1): Increase resident awareness of parks -Number of residents identifying lack of
and recreation programs and services information as a barrier

-Number of visits to website
-Number of participants utilizing social

media offerings
-Total participation numbers

Facilities
(OP2): Improve the quality of neighborhood -Completion of individual park master plans
parks -Number of planning partnerships

Maintenance
(OP3): Maintain a natural (passive) -Completion and monthly adherence
recreation environment with active living to service level standards
amenities -Total $ in general fund subsidy for

park maintenance
-Total $ in park maintenance per

capita/per acre
-Total capital $ allocated for improvements
-Customer satisfaction with maintenance

levels (survey)

Service Delivery
(OP4): Develop strong programming and -Number of total partnerships
facility partnerships with local providers -Number of participants reached through
(OP5): Improve overall program and service partnerships
quality and safety -Number of volunteers engaged in programming

-Number of recreation hours provided through
partnerships

-Customer satisfaction ratings relative to
quality (survey)

-Customer satisfaction ratings relative to
safety (survey)

_________________________________________________________________________________
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Capital Improvement Projects
The capital improvements contained in the 2024-2028 Master Plan are intended to
provide physical facility support to the goals and objectives included in the Action Plan.
Much like the Action Plan, the Capital Improvements Plan is a reflection of input from a
variety of sources and incorporates several remaining priorities from the current master
plan.

The plan is broken down into year-by-year increments with each proposed project coded
to reflect:

- Its priority as determined by a ranking system approved by the Battle Creek City
Commission and used to prioritize spending on capital improvement projects city-
wide

- The potential source(s) of funding for the project
- Its direct relationship to goals and objectives established in this plan.

The Battle Creek Parks and Recreation Department seeks to leverage and combine a
variety of funding sources in its efforts to implement the Capital Improvement plan.
Projects are completed if and when resources become available.
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Appendices
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Focus on neighborhood-based programming
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Appendix B: Neighborhood Planning Council

Meeting Summary

Overview: Five meetings were attended with the various Neighborhood Planning Councils in
order to facilitate dialog regarding the information they felt was important to their neighborhoods
in regards to the master plan. The purpose and process of the master plan was reviewed with
those in attendance and then comments and discussion ensued.

Parks and Recreation Master Plan Purpose and Process

Mission: To provide recreation programs and services that improve the physical health and
wellbeing of the individual and community.

Purpose of Plan:

Strategic guide that dictates programs and services
Required to access DNR funds

Key Components of Plan:

Planning Process: process of developing plan
Recreation Inventory: breakdown of programs and/or services provided by Parks
and Rec, schools, and private businesses
Community Description
Administrative Structure: staffing, budget, and partnerships
Action Plan: goals and objectives, action steps, and evaluation including
performance measurements and capital expenditures

Planning Process

Public Input: NPC meetings, needs assessment survey
Draft Plan: open one month for review and comment; open houses
Public Hearing
City Commission
Submit to DNR
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Battle Creek Parks and Recreation Master Plan
Comment/Sharing Information Sessions

Date: ________________________ NPC: ______________________________

1. In regards to the important issues facing Battle Creek, how can parks and recreation
programs/services affect these issues?

2. How do the Parks and Recreation department affect you currently?

3. How would you like Parks and Recreation to affect you? How can Parks and Recreation
improve your quality of life?

4. What would you like to see Battle Creek Parks and Recreation provide in terms of:
Facilities:

Programs:

Services:

Please return to Duska Brumm at 35 Hamblin Avenue, Battle Creek 49017 or email at
dabrumm@battlecreekmi.gov

Thank you for taking the time to provide us with your input. We greatly appreciate your
involvement.

Meeting Input and Results
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NPC 1 April 6th 7 people in attendance; public input included:

*

Playgrounds and parks need upkeep

*Have more walkable community

*Post Park and Hamilton Park are not safe

*Homeless encampment at Hamilton Park

*Monitor neighborhood parks as they are quite messy

*Add security cameras in parks and lighting

*Have designated activities at city parks

*Need a park in the Franklin Community area

NPC 2 April 10th 11 people in attendance; public input included:

*Discussion of adding parking lot and logistics

*Concerns with trash dumping on Wilds Avenue

*More lighting on Graves Street

NPC 3 March 9th 7 people in attendance; public input included:

*Strong parks and recreation can draw people to the city and improves quality of
life

*Builds relationships and opportunity for healthy life styles

*More programs for kids and older adults are needed as well as family events

*Would like more pickle ball courts, lighting in parks, and more basketball courts

*Riverside Park is a great place and safe

*Need to replace sidewalk slabs that are in bad shape

*Need more benches and pavilions at Riverside Park along with dog waste stands
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*Meacham Park needs updated playground equipment

NPC 4 March 15th 12 people in attendance; public input included:

*Would like more walking paths and walking clubs at parks

*Sports programs for middle school ages

*Add a parkour course

*Clean the bike and walking paths

*Trim the trees back along the walking paths

*Put restrooms or outhouses at parks that do not have them

*Offer anti-gang programs; learn to fish; open fire houses

*More advertising; use Next Door app

NPC 5 March 13th 19 people in attendance; public input included:

* Fell Park needs more lighting; fence around ball field; more swings; a gate to
deter driving on open fields

*Concerned with homeless population in parks

*Parks need to be cleaned up; volunteer groups organized to keep clean

*Offer programming in Fell Park for youth

*More programming for seniors

*Affordable programming for children

*I love all the parks; more people need to know about them

*Keep all of the Linear Trail well-kept and safe; have it patrolled by police

*More events at neighborhood parks - food trucks; pop-up events; music in the
parks

*Need more picnic tables and to plant more trees
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