
Willard Library 
Board of Trustees 

Meeting Agenda 
January 17, 2024 

5:00 p.m. 
Willard Library Programming Room, Second Floor 

I. Approval of Minutes• (pg. 1)

II. Public Comments

Ill. Financial Report 
a. Approval of Expenditures • (pg. 3)

b. LED Lighting Retrofit for Willard Library* (pg. 17)

IV. Reports & Recommendations
a. Quarterly Statistics (pg. 18)

b. Department Reports (pg. 21)

V. Other Business

VI. Comments by Trustees

VII. Adjourn

Action items indicated by an • 

Michelle Herzing 

Kathy Domenico 
Chad Osborn 

April Dillinger 
Administrative Team 

Michelle Herzing 
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WILLARD PUBLIC LIBRARY

STATEMENT OF REVENUE AND EXPENDITURES

November 2023

EXPENDITURES

     BUDGET  2023/2024 YTD      % YTD VARIANCE  2022/2023 YTD

Capital Expenditures 271,592 137,008 50.45% 134,584 102,152

Program Svs-Av, Books & Periodicals   989,150 361,818 36.58% 627,332 376,327

Program Svs-Imagination Library 15,500 15,500 100.00% 0 15,500

Personnel  3,696,200 1,686,033 45.62% 2,010,167 1,622,477

Office Supplies  50,500 19,941 39.49% 30,559 17,345

Repairs & Maintenance Supplies   38,000 12,395 32.62% 25,605 14,395

Purchased Services 692,500 261,854 37.81% 430,646 250,246

Communications  117,000 40,672 34.76% 76,328 42,805

Insurance 27,768 27,768 100.00% 0 25,267

Public Utilities    128,000 31,069 24.27% 96,931 28,370

Repairs & Maintenance Services 234,650 138,550 59.05% 96,100 110,936

Other Expenses (SBIT's) 80,713 0 0.00% 80,713 0

Transfers to Capital Projects 100,000 100,000 100.00% 0 0

TOTAL 6,441,573          2,832,608          43.97% 3,608,965 2,605,820

VARIANCES (+/-)  Current in Bold 
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Expenditures by check  300,048.09

ELECTRONIC PAYMENTS (ACH)

Net payroll transfer 117,584.13

FICA & Federal withholding tax 38,659.08

State withholding tax 5,722.73

Battle Creek City withholding tax 1,114.61

MERS Retirement System 24,335.95

MERS Pension Funding 300,000.00

MPSERS Retirement System 3,016.95

MPSERS UAAL RATE STABILIZATION 26,459.00

Michigan Unemployment 0.00

OMNI (403 (b) 3rd party administrator) 100.00

BASIC  (125 Plan 3rd party administrator) 3,912.29

MERS (Employee 457) 3,103.20

Friend of the Court 355.60

5th/3rd BANK  (credit card) 5,811.91

Health Equity Employer Serv. 646.00

MESSA 52,118.15

Unum Life Insurance 564.91

Total Disbursements 883,552.60

GENERAL FUND DISBURSEMENTS

SUMMARY OF DISBURSEMENTS NOVEMBER 2023

WILLARD PUBLIC LIBRARY
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WILLARD PUBLIC LIBRARY
STATEMENT OF REVENUE AND EXPENDITURES
REVENUE

December 2023

         BUDGET  2023/2024 YTD         % YTD VARIANCE      2022/2023 YTD  

Taxes   4,994,192 3,081,579 61.70% 1,912,613 2,910,239
Casino PILT Disbursement 150,000 0 0.00% 150,000 0
State Sources 579,341 496,338 85.67% 83,003 487,548
Penal Fines  110,000 28,365 25.79% 81,635 24,594
Fees and Book Fines 50,000 25,499 51.00% 24,501 28,686
Local Contributions & Contracts (1) 195,000 138,819 71.19% 56,181 49,343
Grant Funding 2,000 0 0.00% 2,000 10,692
Transfer to GF from Kellogg 0 0 0.00% 0 75,675
Transfer to GF from Capital Projects 0 0 0.00% 0 0
Transfer to GF from Endowment 0 0 0.00% 0 0

TOTAL 6,080,533 3,770,599 62.01% 2,309,934            3,586,777

EXPENDITURES
          BUDGET  2023/2024 YTD         % YTD VARIANCE      2022/2023 YTD  

Total Expenditures 6,441,573 3,234,178 50.21% 3,207,395 3,050,274

REVENUE OVER EXPENDITURES 536,421

VARIANCES (+/-)  Current in Bold  

1.) Increase in USF funding.
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WILLARD PUBLIC LIBRARY

STATEMENT OF REVENUE AND EXPENDITURES

December 2023

EXPENDITURES

     BUDGET  2023/2024 YTD      % YTD VARIANCE  2022/2023 YTD

Capital Expenditures 271,592 148,049 54.51% 123,543 140,224

Program Svs-Av, Books & Periodicals   989,150 426,221 43.09% 562,929 440,293

Program Svs-Imagination Library 15,500 15,500 100.00% 0 15,500

Personnel  3,696,200 1,948,525 52.72% 1,747,675 1,891,544

Office Supplies  50,500 22,998 45.54% 27,502 19,144

Repairs & Maintenance Supplies   38,000 15,129 39.81% 22,871 17,347

Purchased Services 692,500 304,899 44.03% 387,601 288,924

Communications  117,000 44,347 37.90% 72,653 47,130

Insurance 27,768 27,768 100.00% 0 25,267

Public Utilities    128,000 37,622 29.39% 90,378 29,913

Repairs & Maintenance Services 234,650 143,121 60.99% 91,529 134,988

Other Expenses (SBIT's) 80,713 0 0.00% 80,713 0

Transfers to Capital Projects 100,000 100,000 100.00% 0 0

TOTAL 6,441,573          3,234,178          50.21% 3,207,395 3,050,274

VARIANCES (+/-)  Current in Bold 
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Expenditures by check  133,247.63

ELECTRONIC PAYMENTS (ACH)

Net payroll transfer 125,916.11

FICA & Federal withholding tax 41,862.76

State withholding tax 6,177.22

Battle Creek City withholding tax 1,208.03

MERS Retirement System 24,860.99

MERS Pension Funding 0.00

MPSERS Retirement System 4,050.40

MPSERS UAAL RATE STABILIZATION 0.00

Michigan Unemployment 0.00

OMNI (403 (b) 3rd party administrator) 100.00

BASIC  (125 Plan 3rd party administrator) 1,763.67

MERS (Employee 457) 3,103.20

Friend of the Court 355.60

5th/3rd BANK  (credit card) 9,818.24

Health Equity Employer Serv. 946.00

MESSA 50,685.80

Unum Life Insurance 572.16

Total Disbursements 404,667.81

GENERAL FUND DISBURSEMENTS

SUMMARY OF DISBURSEMENTS DECEMBER 2023

WILLARD PUBLIC LIBRARY
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December 2023

OWEN ENDOWMENT FUND

2023/2024 Budget YTD

Revenue & Transfers

Contributions Unrestricted 2,500 0
Transfer from General Fund 0 0
Interest Earnings 7,500 4,701
Total Revenue 10,000 4,701

Expenditures 0 0

Transfer to General Fund 0 0
Total Expenditures/Transfers 0 0

Revenue Over Expenditures 10,000 4,701
Fund Balance Beg of Year 1,040,898
Fund Balance End of Year 1,050,898

CAPITAL IMPROVEMENT & AUTOMATION FUND

2023/2024 Budget YTD

Revenue & Transfers

Other Misc Revenue 0 0
Transfer from General Fund 100,000 100,000
Interest Earnings 2,500 1,375
Total Revenue 102,500 101,375

Expenditures 0 0

Transfer to General Fund 0 0
Total Expenditures & Transfers 0 0

Revenue Over Expenditures 102,500 101,375
Fund Balance Beg of Year 642,597
Fund Balance End of Year 745,097
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DOWNTOWN LED LIGHTING UPGRADE 

PROJECT AMOUNT: $50,000.00 

Retrofit all linear fluorescent fixtures at downtown location. All existing fixtures to be retrofitted with 2 
bulbs if currently 4 or 2 bulbs. Bulbs to be 4000K with 2200 lumens per bulb output. Lighting levels to be 

equal or exceed current lighting. 
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Willard Library, Helen Warner Branch, and E Branch
Library Statistical Report 2023/2024

2nd Quarter

WILLARD LIBRARY*
Adult Fiction
Adult Nonfiction
Paperbacks
New Materials
Special Collections
Children's & YA Fiction
Children's Nonfiction
Audiobooks
DVDs
Music CDs
Total Circulation

HELEN WARNER BRANCH*
Adult Fiction
Adult/Children's Nonfiction
Paperbacks
New Materials
Special Collections
Children's & YA Fiction
Audiobooks
DVDs
Music CDs
Total Circulation

E-BRANCH
Children's eBooks 
Adult eBooks
Adult & Children's eAudiobooks
Music Downloads
Digital Magazines
Digital Video
Total Circulation**

CHRONICLING BATTLE CREEK

Grand Total

July - Dec 2023 July - Dec 2022 % Change

13,641 14,778 -8%
15,863 15,601 2%

5,062 5,850 -13%
27,613 29,043 -5%

3,381 3,606 -6%
35,547 32,770 8%

7,701 7,649 1%
5,887 6,196 -5%

50,206 47,702 5%
2,400 3,176 -24%

167,301 166,371 1%

6,935 7,349 -6%
7,044 9,734 -28%

726 994 -27%
18,272 17,293 6%

2,280 2,208 3%
17,332 14,166 22%

1,512 1,809 -16%
13,367 13,208 1%

789 810 -3%
68,257 67,571 1%

5,621 2,199 156%
39,322 38,640 2%
41,506 34,238 21%
12,772 7,507 70%

7,331 2,323 216%
2,199 2,282 -4%

108,751 87,189 25%

73,200 190,991 -62%

417,509 512,122 -18%
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Willard Library, Helen Warner Branch, and E Branch Combined
Library Statistical Report 2023/2024

2nd Quarter

Circulation
Adult Fiction
Adult Nonfiction
Paperbacks
New Materials
Special Collections
Children's & YA Fiction
Children's Nonfiction
Audiobooks
DVDs
Music CDs
E-Branch Items
Total Circulation

Chronicling Battle Creek
Total Circulation including CBC

People Counter*

Programs
Adult Audiences
Children's Audiences 
Total Audiences

Public Computer Usage
Computer Sessions
Computer Time (Hours)
Wireless Users

2nd Quarter
July - Dec 2023 July - Dec 2022 % Change

20,576 22,127 -7%
22,907 25,335 -10%

5,788 6,844 -15%
45,885 46,336 -1%

5,661 5,814 -3%
52,879 46,936 13%

7,701 7,649 1%
7,399 8,005 -8%

63,573 60,910 4%
3,189 3,986 -20%

108,751 87,189 25%
344,309 321,131 7%

73,200 190,991 -62%
417,509 512,122 -18%

101,627 96,173 6%

2,030 1,405 44%
9,189 5,195 77%

11,219 6,600 70%

16,122 13,709 18%
15,625 10,757 45%
44,898 41,332 9%
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Willard Library Helen Warner Branch High Impact Programming
Library Statistical Report 2023/2024

2nd QUARTER

July - Dec 2023 July - Dec 2022

We support creativity
Creative Space Program Attendance 794 0

We area a community hub that offers casual
settings for conversation, collaboration,
and media consumption.
Meeting Room Use-Sessions 1,308 0

We build a strong foundation of literacy and foster
a love of reading.
Babytime & Storytime Attendance 1,976 0
Adult Literary Event Attendance 205 0

We present opportunities for growth in digital literacy.
Book a Librarian-Sessions 106 0

We deliver enriching experiences that enhance quality of
life.
Monday Night Children's Programming 440 0

Total Impactful Programs 4,829 0
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