
Willard Library 
Board of Trustees 

Meeting Agenda 
August 20, 2025 

5:00 p.m. 
Willard Library Programming Room, Second Floor 

Michelle Herzing 

Kathy Domenico 

Matt Willis 

April Dillinger 

I. Approval of Minutes * (pg. 1)

II. Public Comments

III. Election of Officers for 2025/2026*

IV. Financial Report
a. Approval of Expenditures * (pg. 4)
b. Audit

V. Personnel Updates (pg. 31)

VI. Strategic Plan Update (pg. 36)

VII. Library Renovation Proposal  (pg. 44)

VIII. Reports & Recommendations
a. Year Usage Statistics (pg. 47)

IX. Other Business

X. Comments by Trustees

XI. Adjourn 
Michelle Herzing 

Action items indicated by an * 
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WILLARD PUBLIC LIBRARY
STATEMENT OF REVENUE AND EXPENDITURES
REVENUE

June 2025
Preliminary

         BUDGET  2024/2025 YTD         % YTD VARIANCE      2023/2024 YTD  

Taxes   5,582,300 5,609,180 100.48% -26,880 5,405,909
Casino PILT Disbursement 165,000 177,833 107.78% -12,833 180,888
State Sources  486,500 492,948 101.33% -6,448 591,826
Penal Fines  122,000 134,963 110.63% -12,963 121,356
Fees and Book Fines 56,000 63,232 112.91% -7,232 58,991
Local Contributions & Contracts 417,589 400,321 95.86% 17,268 218,374
Grant Funding 9,000 9,000 100.00% 0 3,000
Transfer to GF from Capital Projects 0 0 0.00% 0 0
Transfer to GF from Endowment 0 0 0.00% 0 0

TOTAL 6,838,389 6,887,477 100.72% (49,088) 6,580,344

EXPENDITURES
          BUDGET  2024/2025 YTD         % YTD VARIANCE      2023/2024 YTD  

Total Expenditures 7,078,908 6,801,601 96.08% 277,307 6,965,297

REVENUE OVER EXPENDITURES 85,876

VARIANCES (+/-)  Current in Bold  

4



WILLARD PUBLIC LIBRARY

STATEMENT OF REVENUE AND EXPENDITURES

June 2025

Preliminary

EXPENDITURES

     BUDGET  2024/2025 YTD      % YTD VARIANCE  2023/2024 YTD

Capital Expenditures   563,745 523,346 92.83% 40,399 206,935

Program Svs-Av, Books & Periodicals   1,089,052 1,004,036 92.19% 85,016 913,012

Program Svs-Imagination Library 15,500 15,500 100.00% 0 15,500

Personnel  3,631,600 3,591,300 98.89% 40,300 3,672,145

Office Supplies  51,500 47,877 92.96% 3,623 40,943

Repairs & Maintenance Supplies   45,000 34,476 76.61% 10,524 33,992

Purchased Services 732,040 674,901 92.19% 57,139 657,566

Communications  121,000 123,355 101.95% (2,355) 107,045

Insurance 26,621 26,621 100.00% 0 27,768

Public Utilities    133,600 121,479 90.93% 12,121 120,646

Repairs & Maintenance Services 186,200 155,660 83.60% 30,540 189,033

Other Expenses (SBIT's) 83,050 83,050 100.00% 0 80,712

Transfers to Capital Projects 400,000 400,000 100.00% 0 900,000

TOTAL   7,078,908          6,801,601          96.08% 277,307 6,965,297

VARIANCES (+/-)  Current in Bold 
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Expenditures by check  577,937.73

ELECTRONIC PAYMENTS (ACH)

Net payroll transfer 119,313.46

FICA & Federal withholding tax 39,655.56

State withholding tax 6,180.18

Battle Creek City withholding tax 1,163.46

City of Springfield withholding tax 33.00

MERS Retirement System 25,576.61

MERS Pension Funding 0.00

MPSERS Retirement System 2,943.34

MPSERS UAAL RATE STABILIZATION 0.00

Michigan Unemployment 0.00

OMNI (403 (b) 3rd party administrator) 100.00

BASIC  (125 Plan 3rd party administrator) 2705.45

MERS (Employee 457) 3,397.42

Friend of the Court 269.88

5th/3rd BANK  (credit card) 16,332.15

Health Equity Employer Serv. 1,462.96

MESSA 54,417.27

Unum Life Insurance 568.83

Total Disbursements 852,057.30

GENERAL FUND DISBURSEMENTS

SUMMARY OF DISBURSEMENTS JUNE  2025

WILLARD PUBLIC LIBRARY
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WILLARD PUBLIC LIBRARY
STATEMENT OF REVENUE AND EXPENDITURES
REVENUE

July 2025

         BUDGET  2025/2026 YTD         % YTD VARIANCE      2024/2025 YTD  

Taxes   5,825,851 0 0.00% 5,825,851 0
Casino PILT Disbursement 165,000 0 0.00% 165,000 0
State Sources  473,750 0 0.00% 473,750 0
Penal Fines  122,000 0 0.00% 122,000 0
Fees and Book Fines 56,000 4,371 7.81% 51,629 4,410
Local Contributions & Contracts 175,986 3,416 1.94% 172,570 0
Grant Funding 4,000 0 0.00% 4,000 0
Transfer to GF from Capital Projects 0 0 0.00% 0 0
Transfer to GF from Endowment 0 0 0.00% 0 0

TOTAL 6,822,587 7,787 0.11% 6,814,800            4,410

EXPENDITURES
          BUDGET  2025/2026 YTD         % YTD VARIANCE      2024/2025 YTD  

Total Expenditures 6,739,433 723,918 10.74% 6,015,515 519,346

REVENUE OVER EXPENDITURES (716,131)

VARIANCES (+/-)  Current in Bold  
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WILLARD PUBLIC LIBRARY

STATEMENT OF REVENUE AND EXPENDITURES

July 2025

EXPENDITURES

     BUDGET  2025/2026 YTD      % YTD VARIANCE  2024/2025 YTD

Capital Expenditures   144,492 2,004 1.39% 142,488 0

Program Svs-Av, Books & Periodicals   1,137,400 247,535 21.76% 889,865 195,314

Program Svs-Imagination Library 15,500 0 0.00% 15,500 0

Personnel  3,785,800 262,442 6.93% 3,523,358 268,489

Office Supplies  50,000 570 1.14% 49,430 1,740

Repairs & Maintenance Supplies   40,000 582 1.45% 39,418 5,884

Purchased Services 724,000 42,850 5.92% 681,150 35,430

Communications  126,000 14,484 11.50% 111,516 3,378

Insurance 30,000 27,679 92.26% 2,321 0

Public Utilities    133,600 2,471 1.85% 131,129 2,092

Repairs & Maintenance Services 267,200 123,301 46.15% 143,899 7,019

Other Expenses (SBIT's) 85,441 0 0.00% 85,441 0

Transfers to Capital Projects 200,000 0 0.00% 200,000 0

TOTAL   6,739,433          723,918             10.74% 6,015,515 519,346

VARIANCES (+/-)  Current in Bold 
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Expenditures by check  420,652.04

ELECTRONIC PAYMENTS (ACH)

Net payroll transfer 121,277.66

FICA & Federal withholding tax 40,301.57

State withholding tax 6,303.89

Battle Creek City withholding tax 1,173.97

City of Springfield withholding tax 0.00

MERS Retirement System 29,153.13

MERS Pension Funding 0.00

MPSERS Retirement System 3,100.98

MPSERS UAAL RATE STABILIZATION 0.00

Michigan Unemployment 0.00

BASIC  (125 Plan 3rd party administrator) 1,397.44

MERS (Employee 457) 3,594.42

Friend of the Court 650.80

5th/3rd BANK  (credit card) 10,468.32

Health Equity Employer Serv. 1,831.59

MESSA 54,462.84

Unum Life Insurance 565.78

Total Disbursements 694,934.43

GENERAL FUND DISBURSEMENTS

SUMMARY OF DISBURSEMENTS JULY  2025

WILLARD PUBLIC LIBRARY
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June 2025

Preliminary

OWEN ENDOWMENT FUND

2024/2025 Budget YTD

Revenue & Transfers

Contributions‐Unrestricted  100 3

Transfer from General Fund 0

Interest Earnings 25,000 29,339

Total Revenue 25,100 29,341

Expenditures 0 0

Transfer to General Fund 0 0

Total Expenditures/Transfers 0 0

Revenue Over Expenditures 25,100 29,341

Fund Balance Beg of Year 1,084,220 1,084,220

Fund Balance End of Year 1,109,320 1,113,561

CAPITAL IMPROVEMENT & AUTOMATION FUND

2024/2025 Budget YTD

Revenue & Transfers

Other Misc Revenue 0 0

Transfer from General Fund 400,000 400,000

Interest Earnings 15,000 17,537

Total Revenue 415,000 417,537

Expenditures

Purchased Services 146,000 144,750

Furniture & Fixtures 222,000 216,550

Construction & Renovation 266,000 260,669

Transfer to General Fund 0 0

Total Expenditures & Transfers 634,000 621,970

Revenue Over Expenditures (219,000) (204,433)

Fund Balance Beg of Year 1,547,259 1,547,259

Fund Balance End of Year 1,328,259 1,342,826
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Battle Creek Community Foundation    32 West Michigan Avenue, Suite 1     Battle Creek, Michigan 49017
Phone: (269) 962-2181     Fax: (269) 962-2182     Email: development@bccfoundation.org     Website: www.bccfoundation.org

Fund Statement

Willard Library Fund - Master
For the Period April 01, 2025 - June 30, 2025

Generated on: 07/29/2025

Current Period
April 01, 2025 - 

June 30, 2025

Year To Date
July 01, 2024 -
June 30, 2025

Beginning Fund Balance $1,009,477.50 $972,662.56
ADDITIONS:

 Gifts and Grants Received 360.82 360.82

 Investment Earnings 64,319.76 108,040.56

Total Additions 64,680.58 108,401.38

DISTRIBUTIONS:
 Administrative Fees 2,347.87 9,211.25

 Bank & Merchant Service Fees 47.37 89.85

 Grants Awarded 74,729.00 74,729.00

Total Distributions 77,124.24 84,030.10
Ending Fund Balance $997,033.84 $997,033.84

Accumulated Gifts & Contributions to Principal 805,526.86

Accumulated Earnings less Expenditures 191,506.98

Accumulated Spendable 0.00

Ending Fund Balance $997,033.84
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This statement is preliminary and unaudited.
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Fund Activity
Willard Library Fund - Master

For the Period April 01, 2025 - June 30, 2025
Generated on: 07/29/2025

GIFTS AND GRANTS RECEIVED DETAIL

DATE DONOR NAME DONOR ADDRESS AMOUNT
2025-05-16 Jackson, Susan 363 Newburn Dr 

Pittsburgh, PA 15216-1234
$350.00

2025-05-16 Jackson, Susan 363 Newburn Dr 
Pittsburgh, PA 15216-1234

$10.82

Total Gifts and Grants $360.82

GRANTS AWARDED DETAIL
DATE GRANTEE GRANT DESCRIPTION AMOUNT

2025-04-30 Willard Public Library Annual Organizational Endowment 
Distribution

227.00

2025-04-30 Willard Public Library Annual Organizational Endowment 
Distribution

74,502.00

Total Grants $74,729.00
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Battle Creek Community Foundation    32 West Michigan Avenue, Suite 1     Battle Creek, Michigan 49017
Phone: (269) 962-2181     Fax: (269) 962-2182     Email: development@bccfoundation.org     Website: www.bccfoundation.org

Fund Statement

Willard Library Fund - Organizational
For the Period April 01, 2025 - June 30, 2025

Generated on: 07/29/2025

Current Period
April 01, 2025 - 

June 30, 2025

Year To Date
July 01, 2024 -
June 30, 2025

Beginning Fund Balance $13,067.91 $12,544.40
ADDITIONS:

 Investment Earnings 880.45 1,443.97

Total Additions 880.45 1,443.97

DISTRIBUTIONS:
 Administrative Fees 17.15 56.60

 Bank & Merchant Service Fees 0.49 1.05

 Grants Awarded 227.00 227.00

Total Distributions 244.64 284.65
Ending Fund Balance $13,703.72 $13,703.72

This statement is preliminary and unaudited.

Accumulated Gifts & Contributions to Principal 11,955.00

Accumulated Earnings less Expenditures 1,748.72

Accumulated Spendable 0.00

Ending Fund Balance $13,703.72
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Fund Activity
Willard Library Fund - Organizational

For the Period April 01, 2025 - June 30, 2025
Generated on: 07/29/2025

GIFTS AND GRANTS RECEIVED DETAIL

No gifts or grants received this period.

GRANTS AWARDED DETAIL
DATE GRANTEE GRANT DESCRIPTION AMOUNT

2025-04-30 Willard Public Library Annual Organizational Endowment 
Distribution

227.00

Total Grants $227.00
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Battle Creek Community Foundation    32 West Michigan Avenue, Suite 1     Battle Creek, Michigan 49017
Phone: (269) 962-2181     Fax: (269) 962-2182     Email: development@bccfoundation.org     Website: www.bccfoundation.org

Fund Statement

Willard Library Fund - Third Party
For the Period April 01, 2025 - June 30, 2025

Generated on: 07/29/2025

Current Period
April 01, 2025 - 

June 30, 2025

Year To Date
July 01, 2024 -
June 30, 2025

Beginning Fund Balance $996,409.59 $960,118.16
ADDITIONS:

 Gifts and Grants Received 360.82 360.82

 Investment Earnings 63,439.31 106,596.59

Total Additions 63,800.13 106,957.41

DISTRIBUTIONS:
 Administrative Fees 2,330.72 9,154.65

 Bank & Merchant Service Fees 46.88 88.80

 Grants Awarded 74,502.00 74,502.00

Total Distributions 76,879.60 83,745.45
Ending Fund Balance $983,330.12 $983,330.12

Accumulated Gifts & Contributions to Principal 793,571.86

Accumulated Earnings less Expenditures 189,758.26

Accumulated Spendable 0.00

Ending Fund Balance $983,330.12
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This statement is preliminary and unaudited.
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Fund Activity
Willard Library Fund - Third Party

For the Period April 01, 2025 - June 30, 2025
Generated on: 07/29/2025

GIFTS AND GRANTS RECEIVED DETAIL

DATE DONOR NAME DONOR ADDRESS AMOUNT
2025-05-16 Jackson, Susan 363 Newburn Dr 

Pittsburgh, PA 15216-1234
$350.00

2025-05-16 Jackson, Susan 363 Newburn Dr 
Pittsburgh, PA 15216-1234

$10.82

Total Gifts and Grants $360.82

GRANTS AWARDED DETAIL
DATE GRANTEE GRANT DESCRIPTION AMOUNT

2025-04-30 Willard Public Library Annual Organizational Endowment 
Distribution

74,502.00

Total Grants $74,502.00
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Battle Creek Community Foundation    32 West Michigan Avenue, Suite 1     Battle Creek, Michigan 49017
Phone: (269) 962-2181     Fax: (269) 962-2182     Email: development@bccfoundation.org     Website: www.bccfoundation.org

Fund Statement

Willard Library/Campbell Fund
For the Period April 01, 2025 - June 30, 2025

Generated on: 07/29/2025

Current Period
April 01, 2025 - 

June 30, 2025

Year To Date
July 01, 2024 -
June 30, 2025

Beginning Fund Balance $60,343.06 $57,951.36
ADDITIONS:

 Investment Earnings 3,848.30 6,451.55

Total Additions 3,848.30 6,451.55

DISTRIBUTIONS:
 Administrative Fees 69.57 278.58

 Bank & Merchant Service Fees 2.19 4.73

 Grants Awarded 4,435.00 4,435.00

Total Distributions 4,506.76 4,718.31
Ending Fund Balance $59,684.60 $59,684.60

This statement is preliminary and unaudited.

Accumulated Gifts & Contributions to Principal 41,943.78

Accumulated Earnings less Expenditures 17,740.82

Accumulated Spendable 0.00

Ending Fund Balance $59,684.60
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Fund Activity
Willard Library/Campbell Fund

For the Period April 01, 2025 - June 30, 2025
Generated on: 07/29/2025

GIFTS AND GRANTS RECEIVED DETAIL

No gifts or grants received this period.

GRANTS AWARDED DETAIL
DATE GRANTEE GRANT DESCRIPTION AMOUNT

2025-04-30 Willard Public Library Annual Organizational Endowment 
Distribution

4,435.00

Total Grants $4,435.00
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Battle Creek Community Foundation    32 West Michigan Avenue, Suite 1     Battle Creek, Michigan 49017
Phone: (269) 962-2181     Fax: (269) 962-2182     Email: development@bccfoundation.org     Website: www.bccfoundation.org

Fund Statement

Willard Library/Denman Fund
For the Period April 01, 2025 - June 30, 2025

Generated on: 07/29/2025

Current Period
April 01, 2025 - 

June 30, 2025

Year To Date
July 01, 2024 -
June 30, 2025

Beginning Fund Balance $111,933.51 $107,497.63
ADDITIONS:

 Investment Earnings 7,136.57 11,965.78

Total Additions 7,136.57 11,965.78

DISTRIBUTIONS:
 Administrative Fees 129.24 517.86

 Bank & Merchant Service Fees 4.07 8.78

 Grants Awarded 8,255.00 8,255.00

Total Distributions 8,388.31 8,781.64
Ending Fund Balance $110,681.77 $110,681.77

This statement is preliminary and unaudited.

Accumulated Gifts & Contributions to Principal 70,797.47

Accumulated Earnings less Expenditures 39,884.30

Accumulated Spendable 0.00

Ending Fund Balance $110,681.77
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Fund Activity
Willard Library/Denman Fund

For the Period April 01, 2025 - June 30, 2025
Generated on: 07/29/2025

GIFTS AND GRANTS RECEIVED DETAIL

No gifts or grants received this period.

GRANTS AWARDED DETAIL
DATE GRANTEE GRANT DESCRIPTION AMOUNT

2025-04-30 Willard Public Library Annual Organizational Endowment 
Distribution

8,255.00

Total Grants $8,255.00
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 Willard Library  •  7 West Van Buren Street  •  Battle Creek, MI 49017  •  phone: 269.968.8166  •  fax: 269.968.3284  •  willardlibrary.org 

MEMORANDUM 

To:  All Staff 

From:   Matt Willis 

Date:  June 27, 2025 

Subject:   Tianna Zindler Resignation 
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 Willard Library  •  7 West Van Buren Street  •  Battle Creek, MI 49017  •  phone: 269.968.8166  •  fax: 269.968.3284  •  willardlibrary.org 

MEMORANDUM 
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MEMORANDUM  

To:     All Staff      

From:       Matt Willis 

Date:       July 24, 2025 

Subject:   Retirement Announcement: Joy Andrews 

It is with deep gratitude – and a touch of sadness – that I share the news of Joy Andrews’ 
upcoming retirement. Reaching 20 years of dedicated service, Joy’s last day will be on 
August 29. 

Joy joined the team not long after the Helen Warner Branch opened its doors and quickly 
became a welcoming presence in the new space. Later she moved downtown, where she 
embraced additional responsibilities with her trademark care and thoroughness. In technical 
services, Joy’s attention to detail has been vital, and her passion for cataloging and all things 
techie has been a true asset to Willard Library. 

Over the years, Joy has also supported the Books by Mail program, managed collection 
orders, and contributed to the Technology and Innovation strategic plan work group. Her 
contributions have been far-reaching. 

Please join me in celebrating Joy’s many contributions and in wishing her all the best in her 
well-deserved retirement. 
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MEMORANDUM 

To:   All Staff 

From:          Matt Willis 

Date:    August 3, 2025 

Subject:      Personnel Update 

I'm excited to announce that Michael Bauer and Elliott Behrendt will be joining our Willard team 

as Library Clerks. 

Michael brings more than five years of experience from the East Bonner County Library in 

Sandpoint, Idaho, where he served as a Lifelong Learning Coordinator. His work included 

recruiting, training, and coordinating volunteer tutors, as well as assisting with adult 

programming. In addition to these core responsibilities, he led a special project to create a 

community garden for library patrons. Michael also has a diverse background in education and 

horticulture. 

Elliott also brings over five years of experience, having worked at a local bookstore where they 

handled a wide range of responsibilities—from designing promotional materials and managing 

orders to tracking inventory. Their passion for connecting people with books and providing 

exceptional customer service makes them a great addition to our team. 

Please join me in welcoming Michael and Elliott as they begin their new roles on Monday, 

August 25, 2025! 

  Willard Library  •  7 West Van Buren Street  •  Battle Creek, MI 49017  •  phone: 269.968.8166  •  fax: 269.968.3284  •  willardlibrary.org 34



 
 

 

       Willard Library  •  7 West Van Buren Street  •  Battle Creek, MI 49017  •  phone: 269.968.8166  •  fax: 269.968.3284  •  willardlibrary.org 

 
35



36



 



 


 



 



 


 



 




37



 



 


 



 



 



 





38



 



 


 



 



 



 



 






39



 


 


 


 


 



 



 





40



 


 



 



 



 



 





41



 



 





42



Willard Library – Survey Feedback Summary

Top 3 Takeaways Aligned with Strategic Plan Goals (2023–2026)

Survey Context: This summary is based on feedback from 33 respondents in 2024. While it’s a
small survey size, the responses provide valuable insights into library use, barriers, and
community interests.

1. Materials Drive Library Use
● 70% of respondents visited the library in the last month.

● 96% came for books, DVDs, or music.

● Strategic Plan Goal: Nurture a Culture of Literacy – Goal 1
“Our physical and digital collection is representative of our community.”

● Implication: Continue prioritizing a strong, diverse physical collection to maintain the
library’s core appeal.

2. Work Schedules Limit Visits
● Respondents cited work schedules as a key barrier to visiting.

● Strategic Plan Goal: Attract and Retain Users – Goal 2
“We deliver programming at convenient times that responds to the varied interests of all
segments of the community.”

● Implication: Explore evening/weekend programming and expand digital access to better
reach working patrons.

3. High Demand for Adult Craft & Hobby Programs
● Multiple requests for adult crafts, art classes, and hobby-based events.

● Strategic Plan Goal: Attract and Retain Users – Goal 4
“We support creativity.”

● Implication: Add or expand creative, hands-on adult programming to meet a clear
community interest.

Summary: These findings confirm that materials remain the library’s cornerstone, highlight a
need for flexible scheduling, and show strong interest in adult creative programs — all directly
aligned with Willard Library’s 2023–2026 Strategic Plan.
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Helen Warner Branch Library Expansion Proposal – Key Points

Why Expand?
● Rising Demand: Branch traffic now represents 30% of total library visits — up from 25% in recent

years — showing steady and significant growth in on-site engagement.

● Popular Programming: Creative services program attendance at the branch has now surpassed
that of Willard Library, drawing 1,200 attendees compared to 1,100 at Willard in FY24–25.

● Circulation Trends: Branch materials circulation increased by 2% during FY24–25, while Willard
circulation declined by 6%. In FY23–24, branch circulation rose by 3%, while Willard saw a 2%
decrease — reinforcing a consistent upward trend at the branch.

Current Challenges
● Crowded Story Times: Children’s story times are drawing 30–40 attendees. These large,

enthusiastic groups often spill into surrounding areas, creating noise that disrupts other patrons.

● Creative Programs Need More Space: Arts & Craft programs are well-attended, but current
space is limited and offers no flexibility for growth.

● No Meeting Rooms: Unlike Willard Library, the branch lacks dedicated meeting and study rooms.

● Storage Constraints: Supplies for programming and library operations are outgrowing available
storage.

Proposed Solution
● Build a New Multi-Purpose Room: Construct an addition off the side of the library, extending

toward the pond.

● Create a Pond Observation Deck: Add an outdoor deck off the new room to enhance the
branch’s appeal and create unique opportunities for community use.

● Free Existing Space: Moving programming into the new room will open up the current branch for
more materials and comfortable seating.

● Include Storage & Individual Study: The addition will incorporate storage and study room
capabilities, matching what patrons expect from a modern library branch.

Community Benefits
● Quieter library environment while still supporting lively children’s programs.

● More space for books and comfortable seating.

● Availability of individual study rooms and possible larger meeting rooms.

● A signature feature — the pond deck — enhancing the library’s role as an uplifting community
hub.
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Library Design Trends

Integration of Makerspaces into Library Design

The article “Design Trend: Make Way To Create” by Emily Puckett Rodgers, published
in Library Journal's Year in Architecture 2021 series, discusses the integration of
makerspaces into library design. It highlights how makerspaces are becoming part of
a larger ecosystem within libraries, including studios, creation labs, coworking
spaces, and event areas.

Natural Light

Libraries are increasingly prioritizing natural light—using features like expansive
windows and open layouts—to promote wellness and create more welcoming spaces.
This trend is highlighted in Library Journal’s “Design Trend: Inside Out – Year in
Architecture 2024” by Emily Puckett Rodgers.

Mix of Individual and Group Study Rooms

Modern library design increasingly features a mix of individual and group study
rooms to meet diverse user needs—offering quiet spaces for focused work and larger
rooms for collaboration. As noted in Library Journal’s “Design Trend: Social Spaces –
Year in Architecture 2024” by Emily Petty Puckett, libraries are “building larger study
rooms with long tables to accommodate collaborative projects and study groups,” while
still supporting individual study through thoughtfully designed quiet areas.

Creating Outdoor Spaces

A growing trend in library design that emphasizes connecting patrons with nature. As
noted in Library Journal’s “Design Trend: Inside Out – Year in Architecture 2024” by
Emily Puckett Rodgers, libraries are increasingly creating outdoor spaces—such as
reading gardens, patios, and landscaped areas—to promote wellness and foster
community engagement.
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Willard Library, Helen Warner Branch, and E‐Branch

Library Statistical Report 2024/2025

4th Quarter

July 2024 - June 2025 July 2023 - June 2024 % Change

WILLARD LIBRARY*
Adult Fiction 25,131 27,070 -7%
Adult Nonfiction 28,694 31,294 -8%
Paperbacks 6,770 8,602 -21%
New Materials 56,285 54,647 3%
Special Collections 7,802 7,050 11%
Children's & YA Fiction 61,367 70,466 -13%
Children's Nonfiction 12,614 15,284 -17%
Audiobooks 9,312 11,028 -16%
DVDs 96,656 98,933 -2%
Music CDs 3,734 4,841 -23%
Total Circulation 308,365 329,215 -6%

HELEN WARNER BRANCH*
Adult Fiction 13,890 13,810 1%
Adult/Children's Nonfiction 14,779 14,738 0%
Paperbacks 1,204 1,545 -22%
New Materials 37,468 35,608 5%
Special Collections 4,269 4,476 -5%
Children's & YA Fiction 36,035 34,192 5%
Audiobooks 2,741 2,802 -2%
DVDs 27,906 28,687 -3%
Music CDs 1,579 1,779 -11%
Total Circulation 139,871 137,637 2%

E-BRANCH
Children's eBooks 3,603 11,152 -68%
Adult eBooks 83,162 83,107 0%
Adult & Children's eAudiobooks 106,391 90,146 18%
Music Downloads 23,808 23,470 1%
Digital Magazines 16,342 17,631 -7%
Digital Video 4,358 4,562 -4%
Total Circulation** 237,664 230,068 3%

CHRONICLING BATTLE CREEK 214,642 174,622 23%

Grand Total 900,542 871,542 3%
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Willard Library, Helen Warner Branch, and E‐Branch Combined

Library Statistical Report 2024/2025

4th Quarter

July 2024- June 2025 July 2023 - June 2024 % Change
Circulation
Adult Fiction 39,021 40,880 -5%
Adult Nonfiction 43,473 46,032 -6%
Paperbacks 7,974 10,147 -21%
New Materials 93,753 90,255 4%
Special Collections 12,071 11,526 5%
Children's & YA Fiction 97,402 104,658 -7%
Children's Nonfiction 12,614 15,284 -17%
Audiobooks 12,053 13,830 -13%
DVDs 124,562 127,620 -2%
Music CDs 5,313 6,620 -20%
E-Branch Items 237,664 230,068 3%
Total Circulation 685,900 696,920 -2%

Chronicling Battle Creek 214,642 174,622 23%
Total Circulation including CBC 900,542 871,542 3%

People Counter* 208,688 202,776 3%

Programs
Adult Audiences 5,232 4,683 12%
Children's Audiences 9,296 18,321 -49%
Total Audiences 14,528 23,004 -37%

Public Computer Usage
Computer Sessions 35,528 32,458 9%
Computer Time (Hours) 33,773 31,210 8%
Wireless Users 88,150 89,845 -2%
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Willard Library Helen Warner Branch High Impact Programming

Library Statistical Report 2024/2025

4th QUARTER

July 2024 - June 2025 July 2023 - June 2024 % Change

We support creativity
Creative Space Program Attendance 2,642 1,804 46%

We area a community hub that offers casual
settings for conversation, collaboration,
and media consumption.
Meeting Room Use-Sessions 2,352 2,764 -15%

We build a strong foundation of literacy and foster
a love of reading.
Babytime & Storytime Attendance 4,991 5,070 -2%
Adult Literary Event Attendance 719 479 50%

We present opportunities for growth in digital literacy.
Book a Librarian-Sessions 177 204 -13%

We deliver enriching experiences that enhance quality of
life.
Monday Night Children's Programming 1,399 1,123 25%

Total Impactful Programs 12,280 11,444 7%
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