
Willard Library 
Board of Trustees 

Meeting Agenda 
September 17, 2025 

5:00 p.m. 
Willard Library Programming Room, Second Floor 

Michelle Herzing 

Kathy Domenico 

Matt Willis 

Administrative Team 

I. Approval of Minutes * (pg. 1)

II. Public Comments

III. Financial Report
a. Approval of Expenditures * (pg. 3)
b. Addition of PNC Bank Account *

IV. Library Renovation Proposal:
Architectural Design Plans * (pg. 9)

V. Reports & Recommendations
a. Department Reports (pg. 10)

VI. Other Business

VII. Comments by Trustees

VIII. Adjourn Michelle Herzing 

Action items indicated by an * 
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WILLARD PUBLIC LIBRARY
STATEMENT OF REVENUE AND EXPENDITURES
REVENUE

August 2025

         BUDGET  2025/2026 YTD         % YTD VARIANCE      2024/2025 YTD  

Taxes   5,825,851 208,884 3.59% 5,616,967 34,755
Casino PILT Disbursement 165,000 0 0.00% 165,000 0
State Sources  473,750 0 0.00% 473,750 0
Penal Fines  122,000 0 0.00% 122,000 0
Fees and Book Fines 56,000 8,826 15.76% 47,174 9,174
Local Contributions & Contracts 175,986 10,454 5.94% 165,532 7,950
Grant Funding 4,000 0 0.00% 4,000 0
Transfer to GF from Capital Projects 0 0 0.00% 0 0
Transfer to GF from Endowment 0 0 0.00% 0 0

TOTAL 6,822,587 228,165 3.34% 6,594,422            51,879

EXPENDITURES
          BUDGET  2025/2026 YTD         % YTD VARIANCE      2024/2025 YTD  

Total Expenditures 6,739,433 1,244,098 18.46% 5,495,335 1,086,625

REVENUE OVER EXPENDITURES (1,015,933)

VARIANCES (+/-)  Current in Bold  
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WILLARD PUBLIC LIBRARY

STATEMENT OF REVENUE AND EXPENDITURES

August 2025

EXPENDITURES

     BUDGET  2025/2026 YTD      % YTD VARIANCE  2024/2025 YTD

Capital Expenditures   144,492 2,263 1.57% 142,229 230

Program Svs-Av, Books & Periodicals   1,137,400 292,711 25.74% 844,689 267,976

Program Svs-Imagination Library 15,500 0 0.00% 15,500 0

Personnel  3,785,800 649,720 17.16% 3,136,080 630,751

Office Supplies  50,000 2,760 5.52% 47,240 3,417

Repairs & Maintenance Supplies   40,000 7,283 18.21% 32,717 7,046

Purchased Services 724,000 98,847 13.65% 625,153 99,940

Communications  126,000 22,771 18.07% 103,229 30,722

Insurance 30,000 27,679 92.26% 2,321 26,621

Public Utilities    133,600 7,285 5.45% 126,315 6,544

Repairs & Maintenance Services 267,200 132,779 49.69% 134,421 13,378

Other Expenses (SBIT's) 85,441 0 0.00% 85,441 0

Transfers to Capital Projects 200,000 0 0.00% 200,000 0

TOTAL   6,739,433          1,244,098          18.46% 5,495,335 1,086,625

VARIANCES (+/-)  Current in Bold 
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Expenditures by check  129,458.20

ELECTRONIC PAYMENTS (ACH)

Net payroll transfer 183,069.99

FICA & Federal withholding tax 61,982.35

State withholding tax 9,598.85

Battle Creek City withholding tax 1,778.27

City of Springfield withholding tax 0.00

MERS Retirement System 44,875.01

MERS Pension Funding 0.00

MPSERS Retirement System 4,651.47

MPSERS UAAL RATE STABILIZATION 0.00

Michigan Unemployment 0.00

BASIC  (125 Plan 3rd party administrator) 2,031.02

MERS (Employee 457) 9,955.29

Friend of the Court 1,616.55

5th/3rd BANK  (credit card) 9,751.91

Health Equity Employer Serv. 3,438.57

MESSA 58,338.64

Unum Life Insurance 580.28

Total Disbursements 521,126.40

GENERAL FUND DISBURSEMENTS

SUMMARY OF DISBURSEMENTS AUGUST  2025

WILLARD PUBLIC LIBRARY
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REPORTS AND RECOMMENDATIONS 
September 2025 

DIRECTOR’S REPORT: Matt Willis, Director 
• Refer a Friend
• True Colors Training
• Library Visits
• Exit Interviews

ADULT PROGRAMS UPDATE: Matt Willis, Director 
• Maple Candle Making
• Founding Documents Series
• Willard Walking Club
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