
Willard Library 
Board of Trustees 

Meeting Agenda 
October 15, 2025 

5:00 p.m. 
Willard Library Programming Room, Second Floor 

I. Approval of Minutes * (pg. 1)

II. Public Comments

III. Financial Report
a. Approval of Expenditures * (pg. 3)
b. Presentation of Audit (pg. 11)

IV. Reports & Recommendations
a. Quarterly Statistics (pg. 70)
b. Department Reports (pg. 73)

V. Other Business

VI. Comments by Trustees

VII. Adjourn 

Michelle Herzing 

Kathy Domenico 

Jessie Klisz

April Dillinger 
Administrative Team 

Michelle Herzing 

Action items indicated by an * 
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WILLARD PUBLIC LIBRARY
STATEMENT OF REVENUE AND EXPENDITURES
REVENUE

September 2025

         BUDGET  2025/2026 YTD         % YTD VARIANCE      2024/2025 YTD  

Taxes   5,825,851 756,289 12.98% 5,069,562 754,012
Casino PILT Disbursement 165,000 0 0.00% 165,000 0
State Sources  473,750 1,516 0.32% 472,234 1,393
Penal Fines  122,000 0 0.00% 122,000 0
Fees and Book Fines 56,000 14,417 25.74% 41,583 16,016
Local Contributions & Contracts 175,986 18,239 10.36% 157,747 14,216
Grant Funding 4,000 0 0.00% 4,000 0
Transfer to GF from Capital Projects 0 0 0.00% 0 0
Transfer to GF from Endowment 0 0 0.00% 0 0

TOTAL 6,822,587 790,460 11.59% 6,032,127            785,637

EXPENDITURES
          BUDGET  2025/2026 YTD         % YTD VARIANCE      2024/2025 YTD  

Total Expenditures 6,739,433 1,815,351 26.94% 4,924,082 1,524,043

REVENUE OVER EXPENDITURES (1,024,891)

VARIANCES (+/-)  Current in Bold  
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WILLARD PUBLIC LIBRARY

STATEMENT OF REVENUE AND EXPENDITURES

September 2025

EXPENDITURES

     BUDGET  2025/2026 YTD      % YTD VARIANCE  2024/2025 YTD

Capital Expenditures   144,492 48,657 33.67% 95,835 10,272

Program Svs-Av, Books & Periodicals   1,137,400 379,101 33.33% 758,299 321,116

Program Svs-Imagination Library 15,500 0 0.00% 15,500 0

Personnel  3,785,800 927,592 24.50% 2,858,208 893,896

Office Supplies  50,000 6,382 12.76% 43,618 5,172

Repairs & Maintenance Supplies   40,000 10,574 26.44% 29,426 8,492

Purchased Services 724,000 209,782 28.98% 514,218 173,240

Communications  126,000 30,883 24.51% 95,117 34,925

Insurance 30,000 27,679 92.26% 2,321 26,621

Public Utilities    133,600 13,973 10.46% 119,627 10,918

Repairs & Maintenance Services 267,200 160,727 60.15% 106,473 39,391

Other Expenses (SBIT's) 85,441 0 0.00% 85,441 0

Transfers to Capital Projects 200,000 0 0.00% 200,000 0

TOTAL   6,739,433          1,815,351          26.94% 4,924,082 1,524,043

VARIANCES (+/-)  Current in Bold 
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Expenditures by check  284,864.37

ELECTRONIC PAYMENTS (ACH)

Net payroll transfer 128,769.24

FICA & Federal withholding tax 41,778.38

State withholding tax 6,616.81

Battle Creek City withholding tax 1,212.95

City of Springfield withholding tax 9.05

MERS Retirement System 30,466.88

MERS Pension Funding 0.00

MPSERS Retirement System 3,162.56

MPSERS UAAL RATE STABILIZATION 0.00

Michigan Unemployment 0.00

BASIC  (125 Plan 3rd party administrator) 2,713.84

MERS (Employee 457) 4,044.04

Friend of the Court 1,077.70

5th/3rd BANK  (credit card) 12,997.38

Health Equity Employer Serv. 2,492.38

MESSA 56,762.28

Unum Life Insurance 587.53

Total Disbursements 577,555.39

GENERAL FUND DISBURSEMENTS

SUMMARY OF DISBURSEMENTS SEPTEMBER  2025

WILLARD PUBLIC LIBRARY

5



6



7



8



9



September

2025

OWEN ENDOWMENT FUND

2025/2026 Budget YTD

Revenue & Transfers

Contributions‐Unrestricted  0 3,000

Transfer from General Fund 0 0

Interest Earnings 20,000 853

Total Revenue 20,000 3,853

Expenditures 0 0

Transfer to General Fund 0 0

Total Expenditures/Transfers 0 0

Revenue Over Expenditures 20,000 3,853

Fund Balance Beg of Year 1,113,561 1,113,561

Fund Balance End of Year 1,133,561 1,117,414

CAPITAL IMPROVEMENT & AUTOMATION FUND

2025/2026 Budget YTD

Revenue & Transfers

Other Misc Revenue 0 0

Transfer from General Fund 200,000 0

Interest Earnings 10,000 703

Total Revenue 210,000 703

Expenditures

Purchased Services 0 0

Furniture & Fixtures 0 0

Construction & Renovation 0 0

Transfer to General Fund 0 0

Total Expenditures & Transfers 0 0

Revenue Over Expenditures 210,000 703

Fund Balance Beg of Year 1,348,826 1,348,826

Fund Balance End of Year 1,558,826 1,349,529
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plantemoran.com

FOR YEAR ENDED JUNE 30, 2025

Willard Library
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plantemoran.com

Revenue - General Fund
Year Ended June 30

2025
$ 6,887,476

1
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plantemoran.com

Expenditures - General Fund
Year Ended June 30 (not including transfers)

2

2024
$6,059,328
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plantemoran.com

General Fund Operations (not including 
transfers)

3

2021 2022 2023 2024 2025
Revenues $5,562,866 $5,836,089 $6,019,519 $6,580,343 $6,887,476
Expenditures $4,906,882 $6,210,090 $6,171,678 $6,059,328 $6,401,602
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$6,000,000

$7,000,000
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plantemoran.com

General Fund Revenue

4

2021 2022 2023 2024 2025
Revenue $5,562,866 $5,836,089 $6,019,519 $6,580,343 $6,887,476
% Change -0.5% 4.9% 3.1% 9.3% 4.7%
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plantemoran.com

General Fund Expenditures 
(not including transfers)
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2021 2022 2023 2024 2025
Expenditures $4,906,882 $6,210,090 $6,171,678 $6,059,328 $6,401,602
% Change -5.9% 26.6% -0.6% -1.8% 5.6%
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plantemoran.com

Fund Balance – General Fund
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plantemoran.com

Revenue Sources
(In Comparison to Other Libraries of Similar Size
and Population Area – From 2024 Data Edition)

2024 Willard Library
(less ORS pass-through revenue)

Average

7

3.1%

96.9%

State Local

8.6%

91.4%

State Local
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plantemoran.com

Expenditure Sources
(In Comparison to Other Libraries of Similar Size
and Population Area – From 2024 Data Edition)

2024 Willard Library
(less ORS pass-through expense) Average

8

11.3%

60.6%

28.1%

Materials Staff Other

15.4%

60.4%

24.2%

Materials Staff Other

64



plantemoran.com

Comparison of Average 2024 Operating 
Income and Expense
(In Comparison to Other Libraries of Similar Size and 
Population Area – From 2024 Data Edition)

9
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plantemoran.com

Comparison of 2024 Library Staff
(In Comparison to Other Libraries of Similar Size and 
Population Area – From 2024 Data Edition)

10
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plantemoran.com

Comparison of 2024 Library Visits
(In Comparison to Other Libraries of Similar Size and 
Population Area – From 2024 Data Edition)
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plantemoran.com

Comparison of 2024 Library – Circulation 
Per Population (In Comparison to Other Libraries of 
Similar Size and Population Area – From 2024 Data Edition)
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plantemoran.com

THANK YOU
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Willard Library, Helen Warner Branch, and E‐Branch

Library Statistical Report 2025/2026

1st Quarter

July - Sept 2025 July - Sept 2024 % Change

WILLARD LIBRARY*
Adult Fiction 6,648 6,752 -2%
Adult Nonfiction 7,149 7,518 -5%
Paperbacks 1,500 1,804 -17%
New Materials 13,688 15,078 -9%
Special Collections 2,257 2,026 11%
Children's & YA Fiction 17,890 17,578 2%
Children's Nonfiction 4,018 3,428 17%
Audiobooks 2,874 2,637 9%
DVDs 23,025 25,320 -9%
Music CDs 1,261 1,022 23%
Total Circulation 80,310 83,163 -3%

HELEN WARNER BRANCH*
Adult Fiction 4,132 3,911 6%
Adult/Children's Nonfiction 3,656 3,844 -5%
Paperbacks 203 356 -43%
New Materials 9,419 10,055 -6%
Special Collections 1,197 1,160 3%
Children's & YA Fiction 9,982 9,978 0%
Audiobooks 1,112 652 71%
DVDs 6,797 7,366 -8%
Music CDs 444 326 36%
Total Circulation 36,942 37,648 -2%

E-BRANCH
Children's eBooks 2,127 1,927 10%
Adult eBooks 20,272 21,335 -5%
Adult & Children's eAudiobooks 28,767 25,364 13%
Music Downloads 4,959 5,411 -8%
Digital Magazines 4,529 3,469 31%
Digital Video 980 1,162 -16%
Total Circulation** 61,634 58,668 5%

CHRONICLING BATTLE CREEK 32,835 39,839 -18%

Grand Total 211,721 219,318 -3%
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Willard Library, Helen Warner Branch, and E‐Branch Combined

Library Statistical Report 2025/2026

1st Quarter

1st Quarter
July 2025 - Sept 2025 July 2024 - Sept 2024 % Change

Circulation
Adult Fiction 10,780 10,663 1%
Adult Nonfiction 10,805 11,362 -5%
Paperbacks 1,703 2,160 -21%
New Materials 23,107 25,133 -8%
Special Collections 3,454 3,186 8%
Children's & YA Fiction 27,872 27,556 1%
Children's Nonfiction 4,018 3,428 17%
Audiobooks 3,986 3,289 21%
DVDs 29,822 32,686 -9%
Music CDs 1,705 1,348 26%
E-Branch Items 61,634 58,668 5%
Total Circulation 178,886 179,479 -0.3%

Chronicling Battle Creek 32,835 39,839 -18%
Total Circulation including CBC 211,721 219,318 -3%

People Counter* 53,547 53,949 -1%

Programs
Adult Audiences 1,760 913 93%
Children's Audiences 3,417 2,253 52%
Total Audiences 5,177 3,166 64%

Public Computer Usage
Computer Sessions 9,260 9,046 2%
Computer Time (Hours) 7,966 8,635 -8%
Wireless Users 23,059 22,406 3%
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Willard Library Helen Warner Branch High Impact Programming

Library Statistical Report 2025/2026

1st QUARTER

1st Quarter

July 2025 - Sept 2025 July 2024 - Sept 2024 % Change

We support creativity
Creative Space Program Attendance 678 623 9%

We area a community hub that offers casual
settings for conversation, collaboration,
and media consumption.
Meeting Room Use-Sessions 574 596 -4%

We build a strong foundation of literacy and foster
a love of reading.
Babytime & Storytime Attendance 1,007 1,139 -12%
Adult Literary Event Attendance 99 33 200%

We present opportunities for growth in digital literacy.
Book a Librarian-Sessions 25 29 -14%

We deliver enriching experiences that enhance quality of
life.
Monday Night Children's Programming 271 276 -2%

Total Impactful Programs 2,654 2,696 -2%
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REPORTS AND RECOMMENDATIONS 
October 2025 

DIRECTOR’S REPORT: Matt Willis, Director 
• Update on Book Lease Program Vendor

ADULT PROGRAMS UPDATE: Matt Willis, Director 
• Genealogy Lock-in
• Unmasked with Paul Holes

YOUTH PROGRAMS UPDATE: Tynisha Dungey, Director of Youth Services and Community 
Outreach 

• Johnathan Rand School Visit
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