
​Willard Library​
​Board of Trustees​

​Meeting Agenda​
​January 21, 2026​

​5:00 p.m.​
​Willard Library Programming Room​

​I. ​Approval of Minutes * (pg. 1) ​Michelle Herzing​

​II. ​Public Comments

​III. ​Financial Report ​Kathy Domenico​
​a. ​Approval of Expenditures * (pg. 4)

​IV. ​Helen Warner Branch Expansion Project * (pg. 18) ​Chad Osborn​

​V. ​Policy for Public Comments at Meetings * (pg. 19) ​Matt Willis​

​VI. ​Payment by Financial Transaction Device Policy (pg. 21)      Matt Willis

​VII. ​Reports & Recommendations
​a. ​Quarterly Statistics (pg. 24) ​April Dillinger​
​b. ​Department Reports (pg. 27) ​Administrative Team​

​VIII. ​Other Business

​IX. ​Comments by Trustees

​X. ​Adjourn ​Michelle Herzing​

​Action items indicated by an *​
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WILLARD PUBLIC LIBRARY
STATEMENT OF REVENUE AND EXPENDITURES
REVENUE

November 2025

         BUDGET  2025/2026 YTD         % YTD VARIANCE      2024/2025 YTD  

Taxes   5,893,051 3,452,431 58.58% 2,440,620 3,233,687
Casino PILT Disbursement 165,000 0 0.00% 165,000 0
State Sources  442,476 340,710 77.00% 101,766 356,756
Penal Fines  122,000 0 0.00% 122,000 30,002
Fees and Book Fines 56,000 25,427 45.41% 30,573 25,617
Local Contributions & Contracts 175,986 71,284 40.51% 104,702 70,273
Grant Funding 4,000 0 0.00% 4,000 5,000
Transfer to GF from Capital Projects 0 0 0.00% 0 0
Transfer to GF from Endowment 0 0 0.00% 0 0

TOTAL 6,858,513 3,889,852 56.72% 2,968,661            3,721,335

EXPENDITURES
          BUDGET  2025/2026 YTD         % YTD VARIANCE      2024/2025 YTD  

Total Expenditures 7,194,933 2,921,710 40.61% 4,273,223 2,786,089

REVENUE OVER EXPENDITURES 968,142

VARIANCES (+/-)  Current in Bold  
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WILLARD PUBLIC LIBRARY

STATEMENT OF REVENUE AND EXPENDITURES

November 2025

EXPENDITURES

     BUDGET  2025/2026 YTD      % YTD VARIANCE  2024/2025 YTD

Capital Expenditures  145,712 59,562 40.88% 86,150 107,719

Program Svs-Av, Books & Periodicals   1,236,180 498,965 40.36% 737,215 456,333

Program Svs-Imagination Library 65,500 15,500 23.66% 50,000 15,500

Personnel  3,856,800 1,706,492 44.25% 2,150,308 1,639,736

Office Supplies  50,000 15,079 30.16% 34,921 13,492

Repairs & Maintenance Supplies   41,000 16,937 41.31% 24,063 15,085

Purchased Services 739,500 322,528 43.61% 416,972 268,860

Communications  146,000 51,631 35.36% 94,369 53,296

Insurance 28,000 27,679 98.85% 321 26,621

Public Utilities    133,600 36,339 27.20% 97,261 28,988

Repairs & Maintenance Services 267,200 170,997 64.00% 96,203 160,459

Other Expenses (SBIT's) 85,441 0 0.00% 85,441 0

Transfers to Capital Projects 400,000 0 0.00% 400,000 0

TOTAL  7,194,933          2,921,710          40.61% 4,273,223 2,786,089

VARIANCES (+/-)  Current in Bold 

5



Expenditures by check  143,304.17

ELECTRONIC PAYMENTS (ACH)

Net payroll transfer 126,947.20

FICA & Federal withholding tax 42,480.22

State withholding tax 6,700.85

Battle Creek City withholding tax 1,245.00

City of Springfield withholding tax 0.00

MERS Retirement System 30,497.43

MERS Pension Funding 70,000.00

MPSERS Retirement System 2,775.10

MPSERS UAAL RATE STABILIZATION 23,332.00

Michigan Unemployment 0.00

BASIC  (125 Plan 3rd party administrator) 1,980.12

MERS (Employee 457) 4,044.04

Friend of the Court 1,206.44

5th/3rd BANK  (credit card) 10,942.97

Health Equity Employer Serv. 1,892.38

MESSA 51,196.11

Unum Life Insurance 587.53

Total Disbursements 519,131.56

GENERAL FUND DISBURSEMENTS

SUMMARY OF DISBURSEMENTS NOVEMBER  2025

WILLARD PUBLIC LIBRARY
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WILLARD PUBLIC LIBRARY
STATEMENT OF REVENUE AND EXPENDITURES
REVENUE

December 2025

         BUDGET  2025/2026 YTD         % YTD VARIANCE      2024/2025 YTD  

Taxes   5,893,051 3,471,249 58.90% 2,421,802 3,292,054
Casino PILT Disbursement 165,000 0 0.00% 165,000 0
State Sources  442,476 368,161 83.20% 74,315 388,937
Penal Fines  122,000 38,680 31.71% 83,320 30,002
Fees and Book Fines 56,000 28,934 51.67% 27,066 29,195
Local Contributions & Contracts (1) 175,986 83,680 47.55% 92,306 147,524
Grant Funding 4,000 0 0.00% 4,000 5,000
Transfer to GF from Capital Projects 0 0 0.00% 0 0
Transfer to GF from Endowment 0 0 0.00% 0 0

TOTAL 6,858,513 3,990,704 58.19% 2,867,809            3,892,712

EXPENDITURES
          BUDGET  2025/2026 YTD         % YTD VARIANCE      2024/2025 YTD  

Total Expenditures 7,194,933 3,428,176 47.65% 3,766,757 3,273,715

REVENUE OVER EXPENDITURES 562,528

VARIANCES (+/-)  Current in Bold  

1.) USF funding reduction
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WILLARD PUBLIC LIBRARY

STATEMENT OF REVENUE AND EXPENDITURES

December 2025

EXPENDITURES

     BUDGET  2025/2026 YTD      % YTD VARIANCE  2024/2025 YTD

Capital Expenditures  145,712 60,876 41.78% 84,836 203,059

Program Svs-Av, Books & Periodicals   1,236,180 614,650 49.72% 621,530 507,234

Program Svs-Imagination Library 65,500 15,500 23.66% 50,000 15,500

Personnel  3,856,800 1,987,773 51.54% 1,869,027 1,912,985

Office Supplies  50,000 18,336 36.67% 31,664 16,206

Repairs & Maintenance Supplies   41,000 20,926 51.04% 20,074 15,976

Purchased Services 739,500 387,448 52.39% 352,052 313,895

Communications  146,000 60,678 41.56% 85,322 58,820

Insurance 28,000 27,679 98.85% 321 26,621

Public Utilities    133,600 51,928 38.87% 81,672 37,059

Repairs & Maintenance Services 267,200 182,383 68.26% 84,817 166,360

Other Expenses (SBIT's) 85,441 0 0.00% 85,441 0

Transfers to Capital Projects 400,000 0 0.00% 400,000 0

TOTAL  7,194,933          3,428,176          47.65% 3,766,757 3,273,715

VARIANCES (+/-)  Current in Bold 
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Expenditures by check  217,899.38

ELECTRONIC PAYMENTS (ACH)

Net payroll transfer 128,576.16

FICA & Federal withholding tax 43,361.77

State withholding tax 6,802.25

Battle Creek City withholding tax 1,257.79

City of Springfield withholding tax 14.20

MERS Retirement System 30,237.38

MERS Pension Funding 0.00

MPSERS Retirement System 3,786.00

MPSERS UAAL RATE STABILIZATION 0.00

Michigan Unemployment 0.00

BASIC  (125 Plan 3rd party administrator) 3,666.86

MERS (Employee 457) 4,044.04

Friend of the Court 1,206.44

5th/3rd BANK  (credit card) 11,855.00

Health Equity Employer Serv. 2,192.38

MESSA 55,547.56

Unum Life Insurance 587.53

Total Disbursements 511,034.74

GENERAL FUND DISBURSEMENTS

SUMMARY OF DISBURSEMENTS DECEMBER  2025

WILLARD PUBLIC LIBRARY
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December

2025

OWEN ENDOWMENT FUND

2025/2026 Budget YTD

Revenue & Transfers

Contributions-Unrestricted 3,000 3,000

Transfer from General Fund 0 0

Interest Earnings 20,000 7,510

Total Revenue 23,000 10,510

Expenditures 0 0

Transfer to General Fund 0 0

Total Expenditures/Transfers 0 0

Revenue Over Expenditures 23,000 10,510

Fund Balance Beg of Year 1,113,561 1,113,561

Fund Balance End of Year 1,136,561 1,124,071

CAPITAL IMPROVEMENT & AUTOMATION FUND

2025/2026 Budget YTD

Revenue & Transfers

Other Misc Revenue 0 0

Transfer from General Fund 400,000 0

Interest Earnings 10,000 4,296

Total Revenue 410,000 4,296

Expenditures

Purchased Services 0 0

Furniture & Fixtures 0 0

Construction & Renovation 0 0

Transfer to General Fund 0 0

Total Expenditures & Transfers 0 0

Revenue Over Expenditures 410,000 4,296

Fund Balance Beg of Year 1,342,826 1,342,826

Fund Balance End of Year 1,752,826 1,347,122
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​Capital Improvement Plan – Helen Warner Branch Expansion​

​The Helen Warner Branch will undergo an expansion with Elite Companies serving as​
​the general contractor. The project will add:​

​● ​New programming space

​● ​Meeting rooms

​● ​A dedicated creative space

​● ​Additional storage

​● ​Two new restrooms

​These improvements will address current capacity limitations and strengthen the​
​Library’s ability to serve the evolving needs of the community.​

​Total Capital Expenditure:​​$1,498,146.00​
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Willard Library, Helen Warner Branch, and E-Branch

Library Statistical Report 2025/2026

2nd Quarter

July - Dec 2025 July - Dec 2024 % Change

WILLARD LIBRARY*
Adult Fiction 12,495 12,777 -2%
Adult Nonfiction 13,985 14,615 -4%
Paperbacks 3,186 3,783 -16%
New Materials 26,478 29,112 -9%
Special Collections 4,042 3,965 2%
Children's & YA Fiction 32,570 33,246 -2%
Children's Nonfiction 6,882 6,470 6%
Audiobooks 5,097 4,765 7%
DVDs 44,684 49,656 -10%
Music CDs 2,693 2,180 24%
Total Circulation 152,112 160,569 -5%

HELEN WARNER BRANCH*
Adult Fiction 7,245 7,068 3%
Adult/Children's Nonfiction 6,944 7,283 -5%
Paperbacks 485 669 -28%
New Materials 18,239 19,660 -7%
Special Collections 2,189 2,140 2%
Children's & YA Fiction 18,478 18,051 2%
Audiobooks 1,975 1,235 60%
DVDs 12,773 13,856 -8%
Music CDs 883 634 39%
Total Circulation 69,211 70,596 -2%

E-BRANCH
Children's eBooks 19,002 2,729 596%
Adult eBooks 39,845 41,118 -3%
Adult & Children's eAudiobooks 57,751 50,514 14%
Music Downloads 12,277 12,312 0%
Digital Magazines 9,432 7,550 25%
Digital Video 2,024 2,340 -14%
Total Circulation** 140,331 116,563 20%

CHRONICLING BATTLE CREEK 53,534 92,624 -42%

Grand Total 415,188 440,352 -6%
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Willard Library, Helen Warner Branch, and E-Branch Combined

Library Statistical Report 2025/2026

2nd Quarter

July 2025 - Dec 2025 July 2024 - Dec 2024 % Change
Circulation
Adult Fiction 19,740 19,845 -1%
Adult Nonfiction 20,929 21,898 -4%
Paperbacks 3,671 4,452 -18%
New Materials 44,717 48,772 -8%
Special Collections 6,231 6,105 2%
Children's & YA Fiction 51,048 51,297 0%
Children's Nonfiction 6,882 6,470 6%
Audiobooks 7,072 6,000 18%
DVDs 57,457 63,512 -9.5%
Music CDs 3,576 2,814 27%
E-Branch Items 140,331 116,563 20%
Total Circulation 361,654 347,728 4%

Chronicling Battle Creek 53,534 92,624 -42%
Total Circulation including CBC 415,188 440,352 -6%

People Counter* 102,225 103,290 -1%

Programs
Adult Audiences 3,586 2,020 77.5%
Children's Audiences 5,850 4,357 34%
Total Audiences 9,436 6,377 48%

Public Computer Usage
Computer Sessions 18,653 17,434 7%
Computer Time (Hours) 16,255 16,662 -2%
Wireless Users 44,529 44,402 0.3%

25



Willard Library Helen Warner Branch High Impact Programming

Library Statistical Report 2025/2026

2nd QUARTER

July 2025 - Dec 2025 July 2024 - Dec 2024 % Change

We support creativity
Creative Space Program Attendance 1,498 1,379 9%

We area a community hub that offers casual
settings for conversation, collaboration,
and media consumption.
Meeting Room Use-Sessions 1,220 1,128 8%

We build a strong foundation of literacy and foster
a love of reading.
Babytime & Storytime Attendance 2,020 2,183 -7%
Adult Literary Event Attendance 322 137 135%

We present opportunities for growth in digital literacy.
Book a Librarian-Sessions 108 67 61%

We deliver enriching experiences that enhance quality of
life.
Monday Night Children's Programming 528 533 -1%

Total Impactful Programs 5,696 5,427 5%
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REPORTS AND RECOMMENDATIONS 
January 2026 

DIRECTOR’S REPORT: Matt Willis, Director 

• Updating the Strategic Plan

ADULT PROGRAMS UPDATE: Matt Willis, Director 

• Decluttering for a Fresh Start
• Jessica Secrest
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