
Willard Library 
Board of Trustees 

Meeting Agenda 
April 15, 2026 

5:00 p.m. 
Willard Library Programming Room, Second Floor 

Michelle Herzing 

Kathy Domenico 

April Dillinger 
Administrative Team 

I. Approval of Minutes * (pg. 1)

II. Public Comments

III. Financial Report
a. Approval of Expenditures * (pg. 3)

IV. Reports & Recommendations
a. Quarterly Statistics (pg. 11)
b. Department Reports (pg. 14)

V. Other Business

VI. Comments by Trustees

VII. Adjourn Michelle Herzing 

Action items indicated by an * 
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WILLARD PUBLIC LIBRARY
STATEMENT OF REVENUE AND EXPENDITURES
REVENUE

March 2026

 BUDGET   2025/2026 YTD  % YTD VARIANCE  2024/2025 YTD 

Taxes   5,893,051 5,404,119 91.70% 488,932 5,197,679
Casino PILT Disbursement 165,000 0 0.00% 165,000 0
State Sources  462,476 427,178 92.37% 35,298 440,522
Penal Fines  122,000 75,320 61.74% 46,680 58,449
Fees and Book Fines 56,000 46,405 82.87% 9,595 46,473
Local Contributions & Contracts 213,986 134,870 63.03% 79,116 207,526
Grant Funding 4,000 0 0.00% 4,000 5,000
Transfer to GF from Capital Projects 0 0 0.00% 0 0
Transfer to GF from Endowment 0 0 0.00% 0 0

TOTAL 6,916,513 6,087,892 88.02% 828,621  5,955,649

EXPENDITURES
 BUDGET   2025/2026 YTD  % YTD VARIANCE  2024/2025 YTD 

Total Expenditures 7,202,733 5,181,126 71.93% 2,021,607 4,948,657

REVENUE OVER EXPENDITURES 906,766

VARIANCES (+/-)  Current in Bold 
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WILLARD PUBLIC LIBRARY

STATEMENT OF REVENUE AND EXPENDITURES

March 2026

EXPENDITURES

 BUDGET  2025/2026 YTD  % YTD VARIANCE  2024/2025 YTD

Capital Expenditures  155,712 78,857 50.64% 76,855 321,051

Program Svs-Av, Books & Periodicals 1,252,180 832,363 66.47% 419,817 709,132

Program Svs-Imagination Library 65,500 58,414 89.18% 7,086 15,500

Personnel  3,845,600 2,927,885 76.14% 917,715 2,816,201

Office Supplies  55,000 33,339 60.62% 21,661 23,819

Repairs & Maintenance Supplies   41,000 31,977 77.99% 9,023 26,303

Purchased Services 794,500 544,267 68.50% 250,233 456,773

Communications  146,000 93,099 63.77% 52,901 90,919

Insurance 28,000 27,679 98.85% 321 26,621

Public Utilities    133,600 80,241 60.06% 53,359 66,982

Repairs & Maintenance Services 200,200 124,500 62.19% 75,700 195,356

Other Expenses (SBIT's) 85,441 85,441 100.00% 0 0

Transfers to Capital Projects 400,000 263,063 65.77% 136,937 200,000

TOTAL  7,202,733  5,181,126  71.93% 2,021,607 4,948,657

VARIANCES (+/-)  Current in Bold 
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Expenditures by check 199,417.59

ELECTRONIC PAYMENTS (ACH)

Net payroll transfer 125,453.58

FICA & Federal withholding tax 41,033.89

State withholding tax 6,564.08

Battle Creek City withholding tax 1,221.24

City of Springfield withholding tax 15.75

MERS Retirement System 30,360.07

MERS Pension Funding 0.00

MPSERS Retirement System 2,828.70

MPSERS UAAL RATE STABILIZATION 0.00

Michigan Unemployment 0.00

BASIC  (125 Plan 3rd party administrator) 5,071.58

MERS (Employee 457) 6,441.06

Friend of the Court 1,206.44

5th/3rd BANK  (credit card) 10,690.87

Health Equity Employer Serv. 1,968.48

MESSA 56,769.25

Unum Life Insurance 587.53

Total Disbursements 489,630.11

GENERAL FUND DISBURSEMENTS

SUMMARY OF DISBURSEMENTS MARCH  2026

WILLARD PUBLIC LIBRARY
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March
2026

OWEN ENDOWMENT FUND

2025/2026 Budget YTD

Revenue & Transfers

Contributions-Unrestricted 3,000 3,000
Transfer from General Fund 0 0
Interest Earnings 20,000 14,141
Total Revenue 23,000 17,141

Expenditures 0 0

Transfer to General Fund 0 0
Total Expenditures/Transfers 0 0

Revenue Over Expenditures 23,000 17,141
Fund Balance Beg of Year 1,113,561 1,113,561
Fund Balance End of Year 1,136,561 1,130,702

CAPITAL IMPROVEMENT & AUTOMATION FUND

2025/2026 Budget YTD

Revenue & Transfers

Other Misc Revenue 0 0
Transfer from General Fund 400,000 263,063
Interest Earnings 10,000 8,501
Total Revenue 410,000 271,564

Expenditures

Purchased Services 0 0
Furniture & Fixtures 0 0
Construction & Renovation 65,000 0

Transfer to General Fund 0 0
Total Expenditures & Transfers 65,000 0

Revenue Over Expenditures 345,000 271,564
Fund Balance Beg of Year 1,342,826 1,342,826
Fund Balance End of Year 1,687,826 1,614,390
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Willard Library, Helen Warner Branch, and E-Branch
Library Statistical Report 2025/2026

3rd Quarter

July 2025 - March 2026 July 2024 - March 2025 % Change

WILLARD LIBRARY*
Adult Fiction 18,435 19,055 -3%
Adult Nonfiction 20,256 21,602 -6%
Paperbacks 4,590 5,372 -15%
New Materials 38,883 42,245 -8%
Special Collections 5,686 5,761 -1%
Children's & YA Fiction 46,883 45,617 3%
Children's Nonfiction 9,859 8,924 10%
Audiobooks 7,222 6,701 8%
DVDs 66,467 73,511 -10%
Music CDs 4,183 2,943 42%
Total Circulation 222,464 231,731 -4%

HELEN WARNER BRANCH*
Adult Fiction 10,898 10,503 4%
Adult/Children's Nonfiction 10,427 11,188 -7%
Paperbacks 651 950 -31%
New Materials 26,659 28,408 -6%
Special Collections 3,201 3,207 0%
Children's & YA Fiction 27,055 27,286 -1%
Audiobooks 2,920 1,820 60%
DVDs 18,554 20,960 -11%
Music CDs 1,270 1,116 14%
Total Circulation 101,635 105,438 -4%

E-BRANCH
Children's eBooks 19,289 3,192 504%
Adult eBooks 59,794 63,029 -5%
Adult & Children's eAudiobooks 88,281 78,252 13%
Music Downloads 17,271 18,421 -6%
Digital Magazines 14,343 11,954 20%
Digital Video 2,952 3,423 -14%
Total Circulation** 201,930 178,271 13%

CHRONICLING BATTLE CREEK 78,324 187,059 -58%

Grand Total 604,353 702,499 -14%
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Willard Library, Helen Warner Branch, and E-Branch Combined
Library Statistical Report 2025/2026

3rd Quarter

July 2025 - March 2026 July 2024 - March 2025 % Change
Circulation
Adult Fiction 29,333 29,558 -1%
Adult Nonfiction 30,683 32,790 -6%
Paperbacks 5,241 6,322 -17%
New Materials 65,542 70,653 -7%
Special Collections 8,887 8,968 -1%
Children's & YA Fiction 73,938 72,903 1%
Children's Nonfiction 9,859 8,924 10%
Audiobooks 10,142 8,521 19%
DVDs 85,021 94,471 -10%
Music CDs 5,453 4,059 34%
E-Branch Items 201,930 178,271 13%
Total Circulation 526,029 515,440 2%

Chronicling Battle Creek 78,324 187,059 -58%
Total Circulation including CBC 604,353 702,499 -14%

People Counter* 155,991 155,533 0.3%

Programs
Adult Audiences 5,801 3,935 47%
Children's Audiences 9,514 6,146 55%
Total Audiences 15,315 10,081 52%

Public Computer Usage
Computer Sessions 28,710 26,011 10%
Computer Time (Hours) 25,221 25,101 0.5%
Wireless Users 66,295 64,702 2%
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Willard Library Helen Warner Branch High Impact Programming
Library Statistical Report 2025/2026

3rd QUARTER

July 2025 - March 2026 July 2024 - March 2025 % Change

We support creativity
Creative Space Program Attendance 2,370 2,018 17%

We area a community hub that offers casual
settings for conversation, collaboration,
and media consumption.
Meeting Room Use-Sessions 1,871 1,708 10%

We build a strong foundation of literacy and foster
a love of reading.
Babytime & Storytime Attendance 3,795 3,686 3%
Adult Literary Event Attendance 877 635 38%

We present opportunities for growth in digital literacy.
Book a Librarian-Sessions 158 138 14%

We deliver enriching experiences that enhance quality of
life.
Monday Night Children's Programming 1,123 831 35%

Total Impactful Programs 10,194 9,016 13%
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REPORTS AND RECOMMENDATIONS 
April 2026 

DIRECTOR’S REPORT: Matt Willis, Director 

• Results from Readers Survey
• Results from Burmese Survey
• Retail Approach

ADULT PROGRAMS UPDATE: Matt Willis, Director 

• Cardio Drumming with Robert
• Yoga for Healthy Aging
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​2026 Burmese-Speaking Community Survey Summary​

​Based on a small sample (7 responses)​

​This survey indicates moderate current use but strong untapped potential within the​
​Burmese community.​

​Key Points​​:​

​● ​Primary barriers: Lack of awareness of services and language challenges (not
​lack of interest)

​● ​High interest in:
​○ ​Library materials
​○ ​Children’s programming
​○ ​Burmese-language programs
​○ ​Technology help and practical life services

​● ​Primary users: Families and children
​● ​Effective outreach: Facebook, text messaging, and community networks (print

​less effective)
​● ​Collection challenge: Burmese-language materials are difficult to source, with

​very limited publishing/distribution in the U.S.

​Bottom Line​​:​
​This is a high-opportunity, underserved community. Improving communication, language​
​access, and culturally relevant programming could significantly increase engagement.​

​AI Use Statement​

​AI tools were used to assist in summarizing and organizing survey responses. No personally identifiable​
​patron information was shared with or processed by these tools.​
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