
Willard Library 
Board of Trustees 

Meeting Agenda 
May 20, 2026 

5:00 p.m. 
Willard Library Programming Room, Second Floor 

Michelle Herzing 

Kathy Domenico 

Michelle Herzing 

Matt Willis 

Matt Willis 

Matt Willis 

Michelle Herzing 

I. Approval of Minutes * (pg. 1)

II. Public Comments

III. Financial Report
a. Approval of Expenditures * (pg. 3)

IV. Approval of Public Hearing
on the Proposed 2026/2027 Budget * (pg. 9)

V. Personnel Update (pg. 12)

VI. Strategic Plan Update (pg. 13)

VII. Director’s Performance Review * (pg. 16)

VIII. Consideration of Director Employment Agreement
and Authorization for Board Chair to Execute Agreement *

IX. Other Business

X. Comments by Trustees

XI. Adjourn Michelle Herzing 

Action items indicated by an * 
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WILLARD PUBLIC LIBRARY
STATEMENT OF REVENUE AND EXPENDITURES
REVENUE

April 2026

 BUDGET   2025/2026 YTD  % YTD VARIANCE  2024/2025 YTD 

Taxes   5,893,051 5,594,245 94.93% 298,806 5,312,389
Casino PILT Disbursement 165,000 0 0.00% 165,000 0
State Sources  462,476 427,178 92.37% 35,298 440,522
Penal Fines  122,000 75,320 61.74% 46,680 58,449
Fees and Book Fines 56,000 51,509 91.98% 4,491 51,699
Local Contributions & Contracts 213,986 150,982 70.56% 63,004 214,245
Grant Funding 4,000 0 0.00% 4,000 5,000
Transfer to GF from Capital Projects 0 0 0.00% 0 0
Transfer to GF from Endowment 0 0 0.00% 0 0

TOTAL 6,916,513 6,299,234 91.08% 617,279  6,082,304

EXPENDITURES
 BUDGET   2025/2026 YTD  % YTD VARIANCE  2024/2025 YTD 

Total Expenditures 7,202,733 5,654,720 78.51% 1,548,013 5,416,047

REVENUE OVER EXPENDITURES 644,514

VARIANCES (+/-)  Current in Bold 
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WILLARD PUBLIC LIBRARY

STATEMENT OF REVENUE AND EXPENDITURES

April 2026

EXPENDITURES

 BUDGET  2025/2026 YTD  % YTD VARIANCE  2024/2025 YTD

Capital Expenditures  155,712 78,857 50.64% 76,855 360,963

Program Svs-Av, Books & Periodicals 1,252,180 913,929 72.99% 338,251 776,540

Program Svs-Imagination Library 65,500 58,414 89.18% 7,086 15,500

Personnel  3,845,600 3,204,315 83.32% 641,285 3,073,774

Office Supplies  55,000 39,678 72.14% 15,322 27,610

Repairs & Maintenance Supplies   41,000 33,206 80.99% 7,794 28,015

Purchased Services 794,500 617,052 77.67% 177,448 532,880

Communications  146,000 103,578 70.94% 42,422 95,321

Insurance 28,000 27,679 98.85% 321 26,621

Public Utilities    133,600 96,910 72.54% 36,690 78,689

Repairs & Maintenance Services 200,200 132,596 66.23% 67,604 200,134

Other Expenses (SBIT's) 85,441 85,441 100.00% 0 0

Transfers to Capital Projects 400,000 263,063 65.77% 136,937 200,000

TOTAL  7,202,733  5,654,720  78.51% 1,548,013 5,416,047

VARIANCES (+/-)  Current in Bold 
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Expenditures by check 233,115.17

ELECTRONIC PAYMENTS (ACH)

Net payroll transfer 125,088.03

FICA & Federal withholding tax 40,874.99

State withholding tax 6,564.45

Battle Creek City withholding tax 1,223.94

City of Springfield withholding tax 0.00

MERS Retirement System 30,340.70

MERS Pension Funding 0.00

MPSERS Retirement System 2,828.70

MPSERS UAAL RATE STABILIZATION 0.00

Michigan Unemployment 0.00

BASIC  (125 Plan 3rd party administrator) 5,384.51

MERS (Employee 457) 4,294.04

Friend of the Court 1,206.44

5th/3rd BANK  (credit card) 10,469.03

Health Equity Employer Serv. 1,968.48

MESSA 56,769.25

Unum Life Insurance 587.53

Total Disbursements 520,715.26

GENERAL FUND DISBURSEMENTS

SUMMARY OF DISBURSEMENTS APRIL  2026

WILLARD PUBLIC LIBRARY
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NOTICE OF PUBLIC HEARING 
WILLARD LIBRARY 

County of Calhoun, Michigan 

ON THE ADOPTION OF THE BUDGET FOR THE FISCAL YEAR 2026-2027 

TO ALL INTERESTED PERSONS IN THE LIBRARY DISTRICT 
OF THE WILLARD LIBRARY: 

PLEASE TAKE NOTICE that the Willard Library, County of Calhoun, State of Michigan, 
will hold a public hearing on Wednesday, the 17th day of June, 2026, at 5:00 p.m. in the 2nd floor 
programming room of  Willard Library, 7 West Van Buren, Battle Creek, Michigan 49017, to 
consider the approval and adoption of the operating budget of the Willard Library for the fiscal year 
2026-2027. 

Copies of the proposed budget are on file with the Library Director at the Willard Library, 
7 West Van Buren Street, Battle Creek, Michigan 49017, for inspection during regular library hours 
and may be obtained by contacting the Director at 269-968-8166, ext. 526. At the public hearing, 
all citizens, taxpayers, and property owners of the Willard Library District, County of Calhoun, 
Michigan, shall be afforded an opportunity to be heard in regard to the approval of the budget. 

THE PROPERTY TAX MILLAGE RATE PROPOSED TO BE LEVIED TO 
SUPPORT THE PROPOSED BUDGET WILL BE A SUBJECT OF THIS HEARING. 

This notice is given by order of the Board of Trustees of the Willard Library, County of 
Calhoun, Michigan. 

Any citizen requesting accommodation to attend this meeting, or wishing to obtain this 
notice in alternate formats, please contact Matt Willis, Library Director, at 269-968-8166, ext. 526. 

9



WILLARD LIBRARY 
COUNTY OF CALHOUN, MICHIGAN 

RESOLUTION 

RESOLUTION CALLING A PUBLIC HEARING REGARDING 
ANNUAL BUDGET OF THE WILLARD LIBRARY 

       ___________________________________________________  

Minutes of a Regular meeting of the Board of Trustees of the Willard Library, ​
County of Calhoun, State of Michigan, held in the Library on May 20, 2026, at 5:00 p.m., 
prevailing Eastern Time. 

PRESENT: Trustees ___________________________________________ 

___________________________________________ 

ABSENT: Trustees ​___________________________________________ 

___________________________________________ 

The following preamble and resolution were offered by Trustee 
_____________________ and supported by Trustee _____________________ : 

WHEREAS, it is necessary for the Board of Trustees of the Library (the ​
"Board") to adopt a budget for fiscal year ending 2026-2027 to support the Library's 
operations; and 

WHEREAS, pursuant to Act 2, Public Acts of 1968, as amended, before ​
adoption of a budget, a public hearing shall be held as required by Act 43 of the 
Public Acts of 1963, (Second Extra Session), as amended ("Act 43"); and 

WHEREAS, pursuant to Act 43, notice of public hearing on the proposed ​
budget of the Library must be given by publication in a newspaper of general ​
circulation in the Library District at least six (6) days prior to the date of such hearing; and 

WHEREAS, notice of such hearing must include the time and place of such ​
hearing and must state the place where a copy of the budget is available for inspection. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. A public hearing on the proposed budget for fiscal year ending June 30, 2027,
shall be held on June 17, 2026 at 5:00 o'clock p.m. at Willard Library, at which time and
place all persons who desire to be heard shall be given opportunity to speak on the
proposed budget.
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2. The Library Director is directed to publish notice of the hearing in the Battle
Creek Enquirer, a newspaper of general circulation in the Library District at least
once, not less than six (6) days prior to the hearing. The notice shall be published as a
display advertisement prominent in size.

3. The notice of hearing shall be in substantially the form attached to this
resolution as Exhibit A and shall include the following statement in 11-point bold
type: "The property tax millage rate proposed to be levied to support the
proposed budget will be a subject of this hearing."

4. All resolutions and parts of resolutions insofar as they conflict with this
resolution be and the same hereby are rescinded.

AYES: Trustees ​ ___________________________________________ 

___________________________________________ 

NAYS: Trustees ​ ___________________________________________ 

___________________________________________ 

RESOLUTION DECLARED ADOPTED. 

_________________________________​
Secretary, Board of Trustees ​
Willard Library​
County of Calhoun, Michigan 

I hereby certify that the foregoing is a true and complete copy of a resolution ​
adopted by the Board of Trustees of the Willard Library, County of Calhoun, State of Michigan, 
at a Regular meeting held on May 20, 2026, and that said meeting was ​
conducted and public notice of said meeting was given pursuant to and in full ​
compliance with the Open Meetings Act, being Act 267, Public Acts of Michigan, ​
1976, as amended, and that the minutes of said meeting were kept and will be or have ​
been made available as required by said Act. 

_________________________________ 
President, Board of Trustees 
Willard Library 
County of Calhoun, Michigan​  ​
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​MEMORANDUM​

​To:​ ​All Staff​

​From:​ ​Matt Willis​

​Date:​ ​May 11, 2026​

​Subject:​ ​Elliott Behrendt Resignation​

​Dear Colleagues,​

​Elliott Behrendt has submitted their resignation from the library, with their last day​
​being May 22. We thank them for their contributions during their time with us and​
​wish them continued success in all their future endeavors.​

​Matt​

​Willard Library​ ​•​ ​7 West Van Buren Street​ ​•​ ​Battle Creek, MI 49017​ ​•​ ​phone: 269.968.8166​ ​•​ ​fax: 269.968.3284​ ​•​ ​willard​​library.org​ 12
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